PEASE DEVELOPMENT AUTHORITY Tuesday, August 18, 2026

BOARD OF DIRECTORS’ MEETING

MINUTES

Presiding: Steve Duprey, Chairman

Present: Neil Levesque, Vice Chair; Thomas G. Ferrini, Treasurer; Karen Conard;
Steve Fournier Susan B. Parker; and Brian Semprini

Attending: Paul E. Brean, Pease Development Authority (“PDA”) Executive Director;

Anthony I. Blenkinsop, Deputy Director / General Counsel; Suzy Anzalone,
Director of Finance; Tim Riese, Golf Course General Manager; Michael R.
Mates, Director of Engineering; Jared Sheehan, Deputy Director of
Engineering & Environmental Compliance; Richard Hartley, Director of
Ports and Harbors; Mike Palelli, Deputy Director of Ports and Harbors;
Andrew Pomeroy, Manager of Aviation Compliance & Safety; Greg
Siegenthaler, IT Director; Brian Yurick, I'T Administrator; and Raeline A.
O’Neil, Executive Administrative Assistant
Minutes Prepared By: Raeline A. O’Neil, Executive Administrative Assistant

AGENDA

I. Call to Order:

Chairman Duprey (“Duprey”) called the meeting to order; the meeting commenced at
8:30 a.m.

IL Acceptance of Meeting Minutes: Board of Directors’ Meetings of June 16, 2026, and
July 21, 2026

Director Fournier moved the motion and Director Conard seconded to accept the public
meeting minutes of the Board of Directors’ meetings held on June 16, 2026, and July 21,

2026.

Discussion: Director Levesque abstained from vote as not in attendance at the June
meeting. Disposition: Resolved unanimous (6-0) vote for; motion carried.

111. Public Comment:

Dwight Tuttle — (Black Dog Charters) Rye Harbor — Submitted a request in April to
transfer shack Right of Entry (“ROE”) to Rye Harbor Lobster Pound (“RHLP”); received
response from Richard Hartley (“Hartley”), Director of Ports and Harbors in June but has not
heard anything else, asked for status of request. Anthony I. Blenkinsop (“Blenkinsop’) Deputy
Director / General Counsel stated will follow-up as there is litigation with RHLP and the
Attorney General’s office is involved and they have been in communication with RHLP
attorneys. Tuttle recommended charging for all parking, even if modified for those picking up
“take-out”. He also inquired whether Division of Ports and Harbors (“DPH?”) is charging a fee
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for those who have extended piers past the high-water mark and where moorings could be
placed. Brean indicated this could be discussed at the next Port Committee meeting.

IV.  Committees:
A. Report:
i I Airport Committee

Director Conard, Chair of Airport Committee, indicated a meeting was held at the end of
July and the Committee received a recommendation to update the Minimum Standards,
implementation for Skyhaven (“DAW?”) policy and application regarding waitlist; potential
hangar development; and an update and recommendations on rates and charges at both DAW and
Portsmouth International Airport at Pease (“PSM”).

2, Finance Committee

Director Ferrini, Chair of the Finance Committee, spoke to the recent meeting which
discussed banking practices and the FY27 proposed Operating Budget and FY28 — FY30
Projection Overview which will be further discussed today.

V. Old Business:
A. Report:

No items to report

VI. Consent Agenda Items:
A. Consent Agenda Approvals:
1 Pease Development Authority — U.S. Department of State — 31 and 32
Rochester Avenue — Lease Amendment No. 3
v 3 Pease Development Authority — New Hampshire Department of
Transportation — ARFF Training Facility Burn Pit
3. Pease Development Authority — Request FAA Release of Overflow
Parking Lot B - 119 Arboretum Drive
Pease Development Authority - Eighth Amendment to By-Laws
Pease Development Authority - Legal Services
6. Pease Development Authority - Craft Brew Alliance, Inc. (f/l/a
Redhook Ale Brewery, Inc.) — Consent to Lease and License
Agreement Assignment and Partial Release of Craft Brew Alliance,
Inc. with Corporate Guaranty — 35 Corporate Drive
7. Pease Development Authority - Vogel Vending — ATM Concession
Agreement Extension
8. Portsmouth International Airport at Pease — Airfield Electrical
System Evaluation / Design — Jacobs Engineering Group, Inc.

£

Director Conard moved the motion and Director Parker seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-8 from the
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consent agenda list below be approved as a single consent agenda item, and that the
proposed motions included for each be incorporated into such approval as the operative
motion for each item.

1 Pease Development Authority — U.S. Department of State — 31 and 32
Rochester Avenue — Lease Amendment No. 3

2. Pease Development Authority — New Hampshire Department of
Transportation — ARFF Training Facility Burn Pit

3 Pease Development Authority — Request FAA Release of Overflow

Parking Lot B - 119 Arboretum Drive

Pease Development Authority - Eighth Amendment to By-Laws

Pease Development Authority - Legal Services

6. Pease Development Authority - Craft Brew Alliance, Inc. (f/k/a
Redhook Ale Brewery, Inc.) — Consent to Lease and License
Agreement Assignment and Partial Release of Craft Brew Alliance,
Inc. with Corporate Guaranty — 35 Corporate Drive

T Pease Development Authority - Vogel Vending — ATM Concession
Agreement Extension

8. Portsmouth International Airport at Pease — Airfield Electrical
System Evaluation / Design — Jacobs Engineering Group, Inc.

W

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

B. Consent Agenda Approval with Waiver:
1. Portsmouth International Airport at Pease — Hydraulic Repair to
Combination Plow/Sweeper - US Hydraulics Inc.
2 Pease Development Authority — FinQuery, LL.C — Extension of
Financial Contract Management and Lease Management Software
Renewal

Director Semprini moved the motion and Director Fournier seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-2
from the consent agenda list below be approved as a single consent agenda item with
waiver, and that the proposed motions included for each be incorporated into such
approval as the operative motion for each item.

1. Portsmouth International Airport at Pease — Hydraulic Repair to
Combination Plow/Sweeper - US Hydraulics Inc.

2, Pease Development Authority — FinQuery, LL.C — Extension of
Financial Contract Management and Lease Management Software
Renewal

Discussion: None. Disposition: Resolved unanimous (7-0) roll call vote for; motion
carried.
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VII. Finance:
A. Executive Summary
B. Reports:
1. FY2026 Draft Financial Report for the Twelve-Month Period Ending
June 30, 2026
2. Cash Flow Projections for the Nine-Month Period Ending April 30,2027

Suzy Anzalone (“Anzalone”), PDA Finance Director, spoke to the draft financial
results for FY26 which remain open at this time in case of adjustments or additional
accruals. Anzalone indicated that on a consolidated basis the budgeted operating revenues
performed slightly above budget and operating expenses were below projected by 6.3%.
Anzalone spoke briefly to the various business units and there were no concerns to report.

Further, Anzalone spoke to a strong balance sheet and the capital expenditures spent
during FY26 totaled approximately $10 million; cash flow projections indicate a reduction in
PDA operating cash due to internally funded capital projects. Regarding DPH, anticipate a
steady cash balance due to inflows and outflows.

Duprey inquired into the audit; Anzalone stated no anticipated significant changes upon
completion of the audit.

Anzalone spoke about PDA’s FY27 Operating Budget, the process in forecasting the
budgets for the business units, and the initial projection of operating revenue of just under a 3%
increase from FY26’s budget. Also speaking briefly to various influences on the budget driving
the changes in revenue and expenses which include inflation; insurance; salary / benefits; FTZ
users; fuel sales fluctuation being weather and equipment related; cargo traffic; and revenue at the
Tradeport and DPH.

Duprey inquired about the five-year projection for revenue; Anzalone stated revenue
includes some inflationary assumptions. With respect to DPH in FY28 there is a study at Hampton
Harbor planned which is representative of the reduction in operating income.

Parker inquired whether any line items were dependent on federal grants; Anzalone
indicated no grant related expenditures in FY27. Rather, Anzalone stated most grant funding is
tied to capital budget expenditures. Parker further inquired into transportation needs and the
matched requirements; Anzalone stated this has an impact on the capital budget.

Anzalone stated the budget is a conservative proposal which is reviewed monthly and
analyzed to determine if any adjustments are needed.

C. Approvals:
1. Proposed FY2027 Operating Budget and FY2028 - FY2030 Projection
Overview

Director Ferrini moved the motion and Director Parker seconded that the Pease
Development Authority Board of Directors hereby accepts and approves the proposed FY
2027 Operating Budget and FY 2028 — FY 2030 Projection Overview; all in accordance
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with the memorandum dated August 6, 2026, and attached documentation submitted by

Suzy Anzalone, Director of Finance, attached hereto and incorporated herein.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

VIII. Licenses/Rights of Entry/Easements/Rights of Way:

A. Report:

1. 165 Arboretum, LL.C — Right of Entry — 165 Arboretum Drive

2. International Association of Privacy Professionals, Inc. — Right of

Entry — 14 Aviation Avenue (Hangar 227 Lot)

3. Survey and Mapping, LLC - Right of Entry — 119 Arboretum Drive

(Overflow Parking Lot)

4. ProCon - Right of Entry - Port City Air Proposed Jetport and Fuel

Farm Design

h

ProCon - Right of Entry Extension - 360 Corporate Drive
6. City of Portsmouth — Right of Entry — Jones School and Corner of

Rye Street and Corporate Drive
7 Lonza Biologics, Inc. — Right of Entry — 55 International Drive

In accordance with the “Delegation to Executive Director: Consent, Approval and
Execution of License Agreements,” PDA entered into the following Right-of-Entry:

1. Name:
License:

Location:

Purpose:
Term:

2. Name:
License:

Location:

Purpose:
Term:

3. Name:
License:

Location:

Purpose:
Term:

4, Name:
License:

Location:

Purpose:
Term:

Pease Development Authority

165 Arboretum, LLC

Right of Entry

165 Arboretum Drive

Site Inspection Purposes

June 11, 2026, through July 25, 2026

International Association of Privacy Professionals, LLC
Right of Entry

14 Aviation Avenue

Allowing temporary vehicle parking for IAPP employees
August 24, 2026, through August 27, 2026

Surveying and Mapping, LL.C

Right of Entry

119 Arboretum Drive

Survey / Site Inspection Purposes

June 22, 2026, through December 11, 2026

ProCon

Right of Entry

Port City Air Proposed Jetport and Fuel Farm Design
Survey / Site Inspection Purposes

June 22, 2026, through December 11, 2026
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5. Name: ProCon
License: Right of Entry Extension
Location: 360 Corporate Drive
Purpose: Geotechnical review and site survey purposes
Term: Original ROE dated March 23, 2026, through September 18, 2026
6. Name: City of Portsmouth
License: Right of Entry
Location: Portion of the properties located at the corner of Rye Street and
Corporate Drive and Jones School parcel off Corporate Drive
Purpose: Laydown area
Term: August 5, 2026, through January 29, 2027
v 7 Name: Lonza Biologics, Inc.
License: Right of Entry
Location: 55 International Drive
Purpose: Geotechnical review and survey / site inspection purposes
Term: August 10, 2026, through October 30, 2026

Director Fournier was consulted and granted his consent regarding these Rights of Entry.

Duprey inquired further regarding item 4; Brean stated PCA has met with PDA staff as it
looks to invest in upgrades including a new Jetport facility to serve as its FBO headquarters and
improvements to the North Fuel Farm to best serve the corporate aviation and transient military.
Duprey inquired if housing was a component; Brean stated no.

IX. Leases:
A. Report:
1. Sublease between 222 International, LP and Sedgwick Claims
Management Services at 195 International Drive (Suite #250)

In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-
Sublease Agreements” PDA approved the following subleases:

L5 Tenant: Sedgwick Claims Management Services Inc.
Space: 195 New Hampshire Avenue (Suite #250)
Use: General office which conforms to the business office use
authorized by the Pease Development Authority under the lease
Term: Five (5) years and three (3) months, with two (2) five-year
options

The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements
also requires the consent of one member of the PDA Board of Directors. In this instance,
Director Fournier was consulted and granted his consent.
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X.

Contracts:
A. Report:
1. Portsmouth International Airport at Pease — Moulison Electrical —
North End Instrument Landing System Electrical Feed Repair
Additional Cooper Cable
2. Portsmouth International Airport at Pease — Enterprise Rent-A-Car —
Twelve (12) Passenger Van
3 Portsmouth International Airport at Pease — Powertrain Company —
Replacement Engine for ADA Chevy Shuttle Van
4. Portsmouth Golf Course - MTE Equipment — Autonomous Mower
5. Skyhaven Airport — Harriman Associates, Inc. — Hangar 5 Repair

Evaluation

In accordance with Article 3.9.1.1 of the PDA Bylaws, Brean reported on the following:

L

Project Name:

Board Authority:

1
Su mimmary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Pease Development Authority

Moulison Electric

Director Ferrini

Cost: $23,531.49

Moulison Electric inaccurately calculated the required
footage of copper cable for the Portsmouth International
Airport at Pease (“PSM”) Instrument Landing System
(“ILS”) repair approved by the Board at its June 16, 2026,
meeting. This amount represents the charge for the
additional copper cable required for the project.

Enterprise Rent-A-Car

Director Ferrini

$2,918.64

Rental of a twelve (12) passenger van for transportation of
passengers to and from the airport terminal parking lots due
to engine failure of the ADA Shuttle van utilized by the
Portsmouth International Airport at Pease.

Powertrain Company

Director Ferrini

$4,688.95

Replacement Chevy 6.01 11-16 Engine for the ADA
Shuttle Van utilized at Portsmouth International Airport at
Pease with installation performed by PDA’s in-house
mechanics.

Portsmouth Golf Course

Director Ferrini

$11,296.91

Purchase of a Husqvarna 5801, Autonomous/Robotic
mower.
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& Project Name: Skyhaven Airport — Hangar 5
Board Authority: Director Ferrini
Cost: $13,995.00
Summary: Structural damage evaluation on Hangar 5 due to a motor

vehicle accident which occurred on April 30, 2026. Both
vehicles involved in the accident were 3™ parties; PDA has
been contacted by the insurance company representing the
specific vehicle that had caused damage to the building.
Claims have been initiated and PDA’s insurance provider is
in contact with the vehicle’s insurance provider regarding
next steps

C. Marketing Funds Report:
1: Breeze Airways
2 Influencer

Brean spoke to the airline marketing expenses and stated the New England Chapter of
Global Business Travel Association, held its June chapter meeting in the terminal with Breeze
providing a presentation promoting the PSM/RDU route; social media /local media on WMUR
of Breeze’s nonstop flights from PSM; and social media influencer working with the airlines to
promote destinations.

XI.  Signs:
A. Report:
1. 30 International Drive L.L.C. - 30 International Drive — HangarClinic
2 273 Corporate Drive, LLC - 273 Corporate Drive — ElmBlue and
Broadcom

Brean spoke to the sign modifications being administratively approved by staff.

B. Approvals:
1. 325 Corporate Drive II, LLC — 325 Corporate Drive — Signage
2. 160 Corporate Drive, LL.C - 160 Corporate Drive — Signage

Director Conard moved the motion and Director Parker seconded that the Pease
Development Authority Board of Directors hereby approves of the request by 325 Corporate
Drive II, LLC’s to install two new building facade signs at 325 Corporate Drive; all in
accordance with the memorandum of Michael R. Mates, P.E., Director of Engineering dated
July 31, 2026; attached hereto and incorporated herein.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.
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Director Semprini moved the motion and Director Fournier seconded that the Pease
Development Authority Board of Directors hereby approves of the request by 160 Corporate
Drive, LLC to install new signage at 160 Corporate Drive; all in accordance with the
memorandum of Michael R. Mates, P.E., Director of Engineering dated August 5, 2026;
attached hereto and incorporated herein.

Discussion: Duprey inquired what the company manufactures; Brean stated carbon fiber
ballistic materials (i.e., vests, battle helmets).

Disposition: Resolved unanimous vote for; motion carried.

XII. Executive Director:
A. Reports:
1. Annual Report

Brean spoke to the 2025 Annual Report pamphlet as being a snapshot report initiative to
the Board, state officials / legislatures, and the public providing information on various events of
the Tradeport, Airport, DPH, and Golf events; revenues / expenses review; and future vision.

2, Pease Economic Impact Report

Brean spoke to the details contained within the Economic Impact Report stating the last
review of this type being back in 2016. The report provides a wealth of information from
estimated daily individuals (13,212) who call the Tradeport their place of employment; job
creation considerations via induced (6,900) and indirect with total jobs (21,471) tied to Pease and
the projected monetary impact to surrounding communities. The report shows the balance among
the businesses at the Tradeport and its success with the forethought by all.

Ferrini asked of the conveyance of the information to the state, legislature, executive
branch, as well as to the public. Brean stated the pamphlet has been distributed to state officials
and legislature and is up on the website for public viewing.

Duprey spoke to report in the future to be performed regarding DPH and its facilities.

Ferrini stated that former Director Erik Anderson had previously provided data regarding
DPH which has been helpful as well.

Parker suggested the information is a useful tool.
3. Golf Course Operations

Tim Riese (“Riese”), General Manager, Pease Golf Course (“PGC”) stated being halfway
through the season and rounds of play are up from last year, due to great weather. Riese
indicated PGC has surpassed 600 rounds played in a day a couple of times this season;
commended grounds crew with maintaining the course in the great condition it is in; and all
events/tournaments, from this year have already reserved for next season. Aeration has
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commenced and all 27 holes should be completed by Wednesday afternoon.

Fournier inquired of heat impacts to play; Riese indicated heat along with rain are
impacts to play which may affect public play more so than member play.

4. Airport Operations
a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)
c) Noise Line Report
(i) June & July 2026

Brean spoke to slight dip in passenger enplanements (less flights, but higher capacity),
but are tracking close to last year’s numbers. Brean also indicated that there has been an uptick
in fuel flowage due to global events and spoke to revenue expenses related to heavier snow
removal equipment use during the winter season.

Also, Brean updated the Board regarding projects at the airfield; Air Traffic Control
Tower (“ATCT”) renovations (anticipate ATCT operational by end of month); Part 139 Annual
Certification Inspection (FAA has requested distinct systems from fuel farm and vehicle); and
pavement overhauls.

Brean informed the Board of Allegiant’s implementation of service from PSM to Fort
Lauderdale during school vacation season next year.

Brean spoke to the June noise report stating there was one noise inquiry regarding an
Antonov AN-124 with the Rye resident being notified of the heavy operation. With respect to
July, Brean stated there was one noise complaint regarding an amphibious aircraft (Cessna 182)
performing landings and takeoffs out of Bow Lake.

XIII. Division of Ports and Harbors:
A. Reports:
1. Division of Ports and Harbors Facilities Report
2, Port Advisory Council Meeting Minutes of May 13, 2026
3. Biennial Report Fiscal Years Ending June 30, 2024, and June 30, 2025
4 Hampton Harbor and Rye Harbor Marine Facilities — Rights of Entry
(July 1, 2026 - June 30, 2029) — Charter Only
Commercial Mooring Transfer — DesRosiers to Benedict
American Association of Port Authorities Membership
1. Division of Ports and Harbors — Right of Entry Amendment —
MacPhail Fuels LLC d/b/a Just Oil Bulk Fuel Deliveries

Ll

Richard Hartley, (Hartley), Director of Ports and Harbors spoke to the various items
contained in the newly designed Facilities Report. Hartley spoke to fuel sales at Hampton and
Rye Harbors and informed the Board that DPH is continuing to work on rectifying the credit card
system at Portsmouth Fish Pier with the assistance of a third-party processor. Hartley also spoke
to the recent American Cruise Lines stops, a vessel’s recent arrival at the Market Street Terminal

Pease Development Authority Board of Directors August 18, 2026



11

containing road salt and another vessel arriving shortly; Morton Salt at 100% salt capacity and
Granite State Minerals having 100,000 metric tons of salt for the upcoming season. Hartley
spoke specifically to parking revenues and other revenues at the harbors, and updated the Board
concerning status of the Online Mooring project under review and the Rye Harbor Seawall

project.

Duprey inquired about the seawall; Hartley stated Appledore is preparing the engineering
design and is anticipated to go out to bid and should be fully funded by 75% FEMA funding and
25% state funding.

Hartley informed the Board the warehouse at the Market Street Terminal, built in the
1970s, is in bad shape. The state approved funding of $1.9 million to renovate the office; at this
time it is anticipated that the warehouse will be removed.

Levesque mentioned he visited Rye Harbor recently and viewed the potential lost revenue
from vehicle parking as stated by Tuttle; incorporating a nominal cost for those picking up
takeout.

Duprey inquired if the lot was automated; Hartley indicated lot is not automated and can
look into a nominal fee for under thirty-minute parking. Duprey suggested an automated parking
system could pay for itself in a year-and-a-half.

B. DPH Consent Agenda Approvals:

1. 555 Market Street Terminal — Harriman Proposal — Warehouse
Architectural Services

2. Initial Proposed Schedule of Fees for Commercial Pier Use

3. Hampton Harbor — Right of Entry Amendment — Linda’s Lobsters
LLC

4. Portsmouth Commercial Fish Pier - Appledore Marine Engineering,

LLC - Engineering Services Proposal of Electric Jib Hoist

Director Parker moved the motion and Director Conard seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-4
from the Division of Ports and Harbors consent agenda list below be approved as a single
consent agenda item, and that the proposed motions included for each be incorporated into
such approval as the operative motion for each item.

1. 555 Market Street Terminal — Harriman Proposal — Warehouse
Architectural Services

2. Initial Proposed Schedule of Fees for Commercial Pier Use

3 Hampton Harbor — Right of Entry Amendment — Linda’s Lobsters
LLC

4, Portsmouth Commercial Fish Pier - Appledore Marine Engineering,

LLC - Engineering Services Proposal of Electric Jib Hoist

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.
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XIV. New Business:
A. Report:

No items to report

B. Grant Applications Filed in June and July:
L, Amendment to FY 2025 Port Security Grant Program (PSGP) grant
number EMW-2025-PU-05071

Brean stated this was an amendment to a 2025 Port Security Grant associated with closed
circuit video cameras. Hartley indicated DPH submitted a request last month for further funding,
DPH has been informed the request was turned down.

Brean informed the Board at the June meeting it was reported DPH had applied for a
MARAD grant, this was incorrectly stated as it had not been applied for.

XV. Special Event:
A. Report:
1s Sabine Strong 3.3-mile Road Race on August 9, 2026
2. 2026 Waypoint Touch-A-Truck at 1 New Hampshire Avenue and 2
International Drive on September 12, 2026

Brean indicated that on August 9, 2026, Sabine Strong Foundation 33, held a 3.3-mile
Road Race utilizing a portion of the road network situated on the Pease International Tradeport
and on September 12, 2026, Two International Group LL.C will support the 2026 Waypoint
Touch-A-Truck event utilizing its lots at | New Hampshire Avenue and 2 International Drive
situated on the Pease International Tradeport.

XVI. Upcoming Meetings:

Port Committee September 3, 2026 @ 8:00 a.m.
Golf Committee September 14, 2026 @ 8:30 a.m.
Board of Directors September 15, 2026 @ 8:30 a.m.

All Meetings begin at 8:30 a.m. unless otherwise posted.
XVIIL. Directors’ Comments:

None
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XVIIIL. Adjournment:

Director Levesque moved the motion and Director Semprini seconded to adjourn the
Board meeting. Meeting adjourned at 9:36 a.m.

Discussion: None. Disposition: Resolved unanimous vote; motion carried.
XIX. Press Questions:

XXII. Consultation with Counsel:

submitted,

Palil E%ea@fi%

Executive Director

Accepted by the Board of Directors’ at its meeting of September 15, 2026.
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