PEASE DEVELOPMENT AUTHORITY Tuesday, April 21, 2026

BOARD OF DIRECTORS’ MEETING

MINUTES

Presiding: Steve Duprey, Chairman

Present: Neil Levesque, Vice Chair; Karen Conard; Susan B. Parker; and Brian
Semprini

Absent: Thomas G. Ferrini, Treasurer and Steve Fournier

Attending: Paul E. Brean, Pease Development Authority (“PDA”) Executive Director;

Anthony I. Blenkinsop, Deputy Director / General Counsel; Suzy Anzalone,
Director of Finance; Tim Riese, Golf Course General Manager; Michael R.
Mates, Director of Engineering; Jared Sheehan, Deputy Director of
Engineering & Environmental Compliance; Richard Hartley, Director of
Ports and Harbors; Michael Palelli, Chief Harbormaster; Tom Maciel,
Facility Operations Manager; Andrew Pomeroy, Manager of Aviation
Compliance & Safety; Greg Siegenthaler, IT Director; and Raeline A.
O’Neil, Executive Administrative Assistant
Minutes Prepared By: Raeline A. O’Neil, Executive Administrative Assistant

AGENDA
I. Call to Order:

Chairman Duprey (“Duprey”) called the meeting to order; the meeting commenced at
8:30 a.m.

IL. Acceptance of Meeting Minutes: Board of Directors’ Meetings of March 17, 2026

Director Conard moved the motion and Director Parker seconded to accept the public
and non-public meeting minutes of the Board of Directors’ held on March 17, 2026.

Discussion: None. Disposition: Resolved unanimous (5-0) vote for; motion carried.

III. Public Comment:

Jim Fernald (“Fernald”) — Spoke to automobile and boat registrations considered motor
vehicle records and not considered public records open to inspection, except in limited
circumstances requiring consent of record owner. Fernald spoke to disclosure of information,
related law(s)/consequences, and 2024 / 2025 registration information provided to Board.
Fernald stated filed complaint with the Public Integrity Unit at the Attorney General’s office
regarding the information discussed.

Brad Cook (“Cook™) — Cook informed the Board of his service on Port Advisory Council
and operating five (5) passenger / fishing vessels in Rye Harbor prior to retirement. Spoke to the
adoption of the Commercial Mooring Policy effective January 1, 2025, and stated if a
Harbormaster (“HM”) holds a commercial mooring permit in its “work™ harbor, HM needs to
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apply for transfer to another port/harbor to maintain HM position or resign in order to avoid
conflict of interest; provided general information concerning the HM position and retirement of
former Rye HM. Further, Cook indicated an exemption of surrounding HM due to their holding
a general versus commercial mooring permit. Cook went on to speak to a submission in 2024
regarding conflict(s) of interest at Rye Harbor.

Adam Baker (“Baker”) — Reserved his comment and continued with the information
Cook left on the podium. Baker read that a conflict of interest review was conducted a number
of years ago with a determination of non-issue. Spoke to businesses at Rye Harbor, the relations
/ support of DPH staff, and the investigation of complaint (in 2022) by Attorney Stevens who
concluded no evidence of a conflict of interest. Also spoke to mooring waitlist.

IV. Committees:

A. Report:

V. Old Business:

No items to report

A. Report:

No items to report

VI.  Consent Agenda Items:
A. Consent Agenda Approvals:

1;

2.

Portsmouth International Airport at Pease — Runway De-icer —
Pelican Chemicals, Inc.

Portsmouth International Airport at Pease — Air Service Development
Consulting Services — Daniel Fortnam

Portsmouth International Airport at Pease - Taxiway Alpha South -
PDA’s On-Call Airport Planning & Engineering Consultants Hoyle
Tanner & Associates, Inc. and McClure Engineering Co. and Pike
Industries

Portsmouth International Airport at Pease - Airport Operations Fit
Up - PDA’s On-Call Architectural and Engineering Consultant
Harriman Associates, Inc.

Portsmouth International Airport at Pease — Supply and Delivery of
Redi-Mix Concrete - Redimix Companies, Inc.

Pease Development Authority - Legal Services

Pease Development Authority — Amendment No. 1 to Public Relations
and Marketing Services Professional Services Agreement — Tiffy Eddy
Media

Pease Development Authority — Signage Application and Lamination
Table — B&C Graphics LLC

Director Conard moved the motion and Director Parker seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-8 from the
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consent agenda list below be approved as a single consent agenda item, and that the
proposed motions included for each be incorporated into such approval as the operative
motion for each item.

1. Portsmouth International Airport at Pease — Runway De-icer —
Pelican Chemicals, Inc.

2. Portsmouth International Airport at Pease — Air Service Development
Consulting Services — Daniel Fortnam

3. Portsmouth International Airport at Pease - Taxiway Alpha South —

PDA’s On-Call Airport Planning & Engineering Consultants Hoyle
Tanner & Associates, Inc. and McClure Engineering Co. and Pike
Industries

4. Portsmouth International Airport at Pease - Airport Operations Fit
Up - PDA’s On-Call Architectural and Engineering Consultant
Harriman Associates, Inc.

-8 Portsmouth International Airport at Pease — Supply and Delivery of

Redi-Mix Concrete - Redimix Companies, Inc.

Pease Development Authority - Legal Services

T Pease Development Authority — Amendment No. 1 to Public Relations
and Marketing Services Professional Services Agreement — Tiffy Eddy
Media

8. Pease Development Authority — Signage Application and Lamination
Table - B&C Graphics LLC

&

Discussion: None. Disposition: Resolved unanimous (5-0) vote for; motion carried.

VII. Finance:
A. Executive Summary

B. Reports:
1. FY2026 Financial Report for the Eight-Month Period Ending
February 28, 2026
2 Cash Flow Projections for the Nine Month Period Ending December 31,
2026

Suzy Anzalone (“Anzalone”), PDA Finance Director, spoke to the reports and
indicated that year-to-date (“YTD”) consolidated revenues being slightly below budget
projections by 1.2% and consolidated expenditures also being under budget by 6.2%,
interest earned on the money market account, and net operating loss. The business units are
all performing favorably to expectations; DPH is performing negatively compared to
budgeted projections but indicates a positive YTD operating income.

Anzalone spoke to unrestricted cash for PDA and DPH, significant capital

improvements over the next twelve (12) to eighteen (18) months reducing the cash position;
and $3.5 million spent on capital expenditures.
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Anzalone spoke to reduction to cash flow to DPH and PDA; PDA’s reduction would
be due to capital improvement projects.

Duprey spoke to a reduction in fees received and assumes this is due to the present
economy; Anzalone affirmed.

3. Fiscal Year ‘26 - Berry Dunn Pre-Audit Presentation and
Engagement Letter

Providing the Pre-Audit Presentation: Katie Balukas (“Balukas™) and Kate Skrocki
(“Skrocki”) of Berry Dunn (“BD”).

Balukas spoke to BD’s overall audit plan and the engagement letter summary and
required communications summarizing BD’s preparation and presentation of the financial
statements with management, designing, implementing and maintaining internal controls.
BD’s role expresses an opinion of reasonable assurance as it does not test 100% of the
reported transactions, management discussion / analysis, and Required Supplemental
Information (“RSI””) which is not audited. Further, the audit does not relieve management
of its responsibilities as BD reviews internal controls but does not issue an opinion on the
controls. BD does perform tests on key areas which changes from year to year; should the
Board have any additional areas for review, those could be incorporated into the audit plan
without it being identified as received by a specific individual. Balukas also spoke to a risk-
based audit approach; not aware of any relationships that would impair BD’s independence.

Balukas stated in addition to the Financial Statement Audit BD does perform a
federal performance or Uniformed Guidance Audit due to the receipt and expenditure of
over $1,000,000.00 in federal grant awards each year. BD issues an opinion on compliance
with a direct and material requirements of the grants themselves, an opinion on schedule of
expenditures of federal award (inventory of grants received), and performs tests regarding
the compliance and schedule of material financial statements.

Skrocki spoke to significant audit areas reviewed, how BD incorporates an element
of unpredictability and in year’s past have incorporated additional control testing over
journal entry postings, as well as invoicing and controls at Division of Ports and Harbors
(‘GDPH”).

Skrocki spoke to audit timing, communications with management of issues that may
have arisen over the fiscal year, and the anticipated schedule of fieldwork. The interim audit
will commence the week of June 8" which includes planning procedures over the Financial
Statement Audit and Uniform Guidance Audit, with year-end procedures scheduled to occur
on the weeks of August 24th and 31% and will include management’s participation / review
of the financial statements. It is anticipated that draft reports will be provided to
management by October 2" with provision to the Audit Committee; BD will issue its
reports by mid to late October; those reports will be provided to the State for filing.
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Balukas stated at the end of the audit a communication letter will be provided
identifying any internal control matter deficiencies; however, do not anticipate there to be
any identified. There are two new accounting standards being implemented this year,
GASB 103 and 104; numbers will not change, it will be how presented in footnotes.

Parker inquired if state match is considered when reviewing federal program(s);
Balukas stated from grant perspective, BD has to look at upwards of three as a percentage of
coverage, but if there is significant material match not related to the program being tested
BD would look at that as well outside of the Uniform Guidance Audit.

VIII. Licenses/Rights of Entry/Easements/Rights of Way:
A. Report:
1. Skyhaven Airport — Right of Entry — EAA 225 Young Eagles
2. PROCON, Inc. — Right of Entry — 360 Corporate Drive
3 Bay Crane Northeast LLC — Right of Entry — 119 Arboretum Drive

In accordance with the “Delegation to Executive Director: Consent, Approval and
Execution of License Agreements,” PDA entered into the following Right-of-Entry:

1. Name: EAA 225 Young Eagle
License: Right of Entry
Location: Skyhaven Airport
Purpose: Staging and hosting EAA 225 Young Eagle Flight Rally events
Term: April 11, 2026, through October 11, 2026
43 Name: PROCON, Inc.
License: Right of Entry
Location: 360 Corporate Drive
Purpose: Geotechnical review and site survey purposes
Term: March 23, 2026, through June 30, 2026
3, Name: Bay Crane Northeast LLC
License: Right of Entry
Location: 119 Arboretum Drive
Purpose: Stagging equipment in support of the Cemetery Brook Drain
Project, Manchester, NH
Term: April 27, 2026, through July 31, 2026

Director Fournier was consulted and granted his consent regarding these Rights of Entry.

IX. Leases:

A. Report:
1. Sublease between 100 International, LL.C and Red Door Title,

LLC at 100 International Drive (Suite #365)
2. Sublease between Tower Hill Development, LLC and HW LE
OpCo, LLC at 183 International Drive
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In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-
Sublease Agreements” PDA approved the following subleases:

1. Tenant: Red Door Title, LLC
Space: 100 International Drive (Suite #365)
Use: Office and related uses
Term: Five (5) years and seventeen (17) days commencing March

17, 2026, through March 31, 2031

2. Tenant: HW LE OpCo, LLC
Space: 183 International Drive
Use: Professional and business office uses
Term: Six (6) years commencing April 1, 2026, with up to two (2)

five (5) year options

The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements
also requires the consent of one member of the PDA Board of Directors. In this instance,
Director Fournier was consulted and granted his consent.

X. Contracts:
A. Report:

1. Portsmouth International Airport at Pease — Air Service Development
— Daniel Fortnam One Month Extension
2. Portsmouth International Airport at Pease - Tripleplay Services

North America Inc. dba Uniguest — 3 License Agreements for Flight
Information Display System & Gate Identification Display System

3. Portsmouth International Airport at Pease — Accu-Tel — Telephone
System

In accordance with Article 3.9.1.1 of the PDA Bylaws, PDA is pleased to report the
following:

L Project Name: Portsmouth International Airport at Pease - Air
Service Development Consultant Agreement
Board Authority: Director Ferrini
Cost: $2,500 plus expenses
Summary: Extension for the month of April of Daniel Fortnam’s

consulting agreement.

2. Project Name: Tripleplay Services North America Inc. dba
Uniguest
Board Authority: Director Ferrini
Cost: $944.55
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Summary: Portsmouth International Airport at Pease - 3
Licenses for Flight Information Display System and
Gate Information Display System.

% Project Name: Accu-Tel
Board Authority: Director Ferrini
Cost: $3,018.00
Summary: Portsmouth International Airport at Pease — Phone
System

B. Marketing Funds Report:
1. Breeze Aviation Group, Inc. — Marketing Commercials
2. University of New Hampshire Wildcat Sports Properties, LL.C —
Second Installment of Sponsorship Fee

Brean indicated the report is associated with marketing expenses related to airline
advertising campaigns with Breeze Airways to Ft. Meyers area, Orlando area and local agencies
to support the Ft Meyers activity. Further, Brean spoke to the advertisement sponsorship at
UNH with its media outlets.

XI.  Signs:
A. Report:

No items to report

XII. Executive Director:
A. Reports:
1. Golf Course Operations

Tim Riese (“Riese”), PGA Professional, Pease Golf Course (“PGC”) spoke to the
condition of the course through the winter and damage to the 6™ green on the Blue Course being
worked on. The driving range was opened on March 20™, 18 holes on April 6™, and all 27 holes
open as of April 17", Riese indicated the event schedule is full; largest event is to benefit the
Portsmouth Youth Football with anticipated participation of 300+ players this year. Majority of
seasonal staff (maintenance and golf shop) are returning, making operations smooth.

Lastly, the company installing the irrigation system will be onsite this week and
anticipate completion before the heavy irrigation season starts.

Duprey inquired into automatic mowers to cover large areas of the course; Riese stated
PGC is looking to purchase an automated mower for the grounds; in the CIP included a purchase
of an automated range picker. Brean spoke to a demonstration observed and the abilities of the

mower.
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Zy Airport Operations
a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)
c) Noise Line Report
(i) March 2026

Brean spoke of the current geopolitics and its impact on the airline industry. Allegiant is
in the process of merging with Sun Country and will blend its networks; the goal of Breeze is to
maintain capacity. Enplanements are roughly the same as last year with less flights coming in,
meaning the load factor of the flights is higher.

Brean also spoke to revenue received from parking, fuel flowage fee and observing the
airline industry.

Thermo Fisher’s hangar development at the airfield is progressing with potential
occupancy by late summer / early fall.

PDA has met the necessary permitting for the revenue parking expansion (220 spaces),
which services long-term parking, day-to-day operations and car rental facilities.

The Air Traffic Control Tower (“ATCT”) project is underway with work being
performed from the basement up, with updates to utilities which supports the ATCT.

Brean spoke to the Airport Improvement Project for Taxiway “Alpha” South being a
major pavement reconstruction project of the main egress to the runway supporting the Air
National Guard (“ANG”) and commercial activity. Duprey asked when the project would be
completed; Michael Mates (“Mates™), Director of Engineering, stated next spring. Mates further
indicated PDA is waiting for the grant offer which is anticipated to be received in the fall.

Brean informed the Board that a piece of snow removal equipment for de-icing has been
received which will replace a 32-year-old piece of equipment.

Brean spoke of the activity at the ANG and concession agreement with Enterprise Rental
Car.

Lastly, Brean informed the Board that only one noise complaint was received in March.

XIII. Division of Ports and Harbors:
A. Reports:

1. Division of Ports and Harbors Facilities Report

2, Minutes of the Port Advisory Council Meeting of January 14, 2026

3. Minutes of the Port Advisory Council Meeting of February 11, 2026

4 Sail Portsmouth - Right of Entry - Hosting “OOSTERSCHELDE”
2026 Tall Ship Event at Portsmouth Fish Pier

5. Rye Harbor Marine Facility — Right of Entry — Salty Rose Charters,
LLC
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6. Commercial Mooring Transfer — Baker to Hooked on Fish Charters,
LLC

Commercial Moorings for Hire Applications

Rye Harbor Marine Facility — Right of Entry — Adam Baker dba

Vintage Fish Company
9. Market Street Terminal — Right of Entry — Atlantic Marine
Corporation & World Fuel Services, Inc.

% N

Duprey commended Richard Hartley (“Hartley”), Director of Ports and Harbors
(“DPH”), and stated Hartley has the confidence of the Board, and it appreciates his work.

Hartley informed the Board of recently hosting two (2) high school students during
government day speaking to them regarding the maritime industry on the Seacoast. He invited
educators in the region to contact him if they would like to tour the [Market Street] facility with
their students so they can be informed of the opportunities available in the maritime industry.

Further, Hartley spoke to his facilities report informing the Board of the various activities
at the facilities. Hartley spoke extensively to the ongoing management by Tom Maciel, Facility
Operations Manager, working with QT Pod, the entity that provides credit card service for the
fuel system, to troubleshoot the system at the Portsmouth Fish Pier. Parties are working to
mitigate the issues; aside from the fishermen utilizing the fuel system, there are other
governmental entities which use the system and it needs to be operational 24/7.

Hartley spoke to the recent installation of the floats at both Hampton and Rye Harbors;
introduced Mike Palelli, the new Chief Harbormaster who started on Friday, April 17%; and
anticipates at the May Board meeting submitting renewals for Charter Only Right of Entries for

consideration.

Parker inquired as to the start date of American Cruise Lines; Hartley stated there are
eight scheduled cruises with the arrivals occurring every two weeks, carrying between 100 and
130 passengers for one to day stays.

Duprey inquired into the recent mooring renewal; Hartley spoke to the variety of ways
that information was relayed concerning mooring renewals and there have been no appeals
received.

B. DPH Consent Agenda Approvals:
1. Rye Harbor Marine Facility — Right of Entry Transfer from Tontine
Fishing Inc. to Patrick Dennehy
2. Market Street Terminal — Right of Entry — Atlantic Marine
Corporation & Irving Oil Terminals, Inc. Bulk Fuel Deliveries
3. Division of Ports and Harbors Marine Facilities — Right of Entry -
Roberts Energy, LL.C Bulk Fuel Deliveries

Pease Development Authority Board of Directors April 21, 2026



10

Director Parker moved the motion and Director Levesque seconded that the Pease

Development Authority Board of Directors hereby moves that item numbers 1-3 from the
Division of Ports and Harbors consent agenda list below be approved as a single consent
agenda item, and that the proposed motions included for each be incorporated into such
approval as the operative motion for each item.

XIV.

XV,

XVL

XVIL

1. Rye Harbor Marine Facility — Right of Entry Transfer from Tontine
Fishing Inc. to Patrick Dennehy

2, Market Street Terminal — Right of Entry — Atlantic Marine
Corporation & Irving Qil Terminals, Inc. Bulk Fuel Deliveries

3. Division of Ports and Harbors Marine Facilities — Right of Entry -
Roberts Energy, LLC Bulk Fuel Deliveries

Discussion: None. Disposition: Resolved unanimous (5-0) vote for; motion carried.

New Business:
A. Report:

No items to report

B. Grant Applications Filed in January and February:

L Skyhaven Airport - Wildlife Fence Construction

2. Portsmouth International Airport at Pease — Congressional Funding
Request for Pipe/Apron Work

3. Division of Ports and Harbors - Congressional Funding Request for two

(2) telehandlers

Special Event:
A. Report:

No items to report.
Upcoming Meetings:
Noise Compatibility Committee April 21,2026 @ 6:30 p.m.
Airport Committee May 11, 2026 @ 8:30 a.m.
Board of Directors May 19, 2026 @ 8:30 a.m.
All Meetings begin at 8:30 a.m. unless otherwise posted.

Directors’ Comments:

Duprey and Parker will not be attending the upcoming May 19" Board meeting; Brean

spoke to polling the Board members regarding their availability for a quorum. If necessary, may
modify the May and June meetings scheduled for one meeting date.
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XVIIIL. Adjournment:

Director Levesque moved the motion and Director Semprini seconded to adjourn the
Board meeting. Meeting adjourned at 9:31 a.m.

Discussion: None. Disposition: Resolved unanimous (5-0) vote; motion carried.
XIX. Press Questions:
None.

XX. Consultation with Counsel:

Respectfully submitted,

ol —

Paul E. Brean, A.A.E.
Executive Director

Accepted by the Board of Directors’ at its meeting of mrw& \ , 2026.
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