PEASE DEVELOPMENT AUTHORITY Tuesday, December 16, 2025

BOARD OF DIRECTORS’ MEETING

MINUTES

Presiding: Steve Duprey, Chairman

Present: Thomas G. Ferrini, Treasurer; Steve Fournier; Susan B. Parker; and Brian
Semprini

Absent: Neil Levesque, Vice Chair and Karen Conard

Attending: Paul E. Brean, Pease Development Authority (“PDA”) Executive Director;

Anthony 1. Blenkinsop, Deputy Director / General Counsel; Josh Wyatt,
Deputy General Counsel; Suzy Anzalone, Director of Finance; Tim Riese,
Golf Course General Manager;, Michael R. Mates, Director of Engineering;
Jared Sheehan, Assistant Director of Engineering and Environmental
Compliance; Richard Hartley, Director of Ports and Harbors; Chasen
Congreves, Business Development; Andrew Pomeroy, Manager of
Aviation Compliance & Safety; Greg Siegenthaler, IT Director; and Raeline
A. O’Neil, Executive Administrative Assistant
Minutes Prepared By: Raeline A. O’Neil, Executive Administrative Assistant

AGENDA

L. Call to Order:

Chairman Duprey (“Duprey”) called the meeting to order; the meeting commenced at
8:30 a.m.

1L Acceptance of Meeting Minutes: Board of Directors’ Meetings of November 18,
2025

Director Ferrini moved the motion and Director Parker seconded to accept the meeting
minutes of the Board of Directors’ meeting held on November 18, 2025.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

I11. Public Comment:

Evrilk Anderson — provided a handout to the Board, which had been updated since a
similar packet of material had been given to the Port Committee at its recent meeting. The
handout contained information regarding the various Commercial Fisheries in the State; the
importance of the three (3) DPH facilities; and that catches have no value until they arrive at the
facilities and enter commerce; this document is in response to inquiries made at previous Board

meetings.

Adam Baker — requested the Board consider approving more than just a one-year
extension for the Rights of Entry (“ROE”) referenced in item V.A.1. on the agenda. Baker spoke
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to the difficulties, as a business owner, to operate on a year-to-year basis; the reference of ROEs
being more than one-year in the recent Rye Harbor Study; and that extended terms would allow
for better business planning. Duprey spoke to the pending litigation, need to protect the interests
of the State; and with resolution of litigation determine best steps forward with through guidance
(study and counsel).

1V. Committees:
A. Report:
1. Port Committee

Fournier reported that the Port Committee meeting last Thursday (12/11) and discussed
the ROE Transfer request from Nudd to Heath and item XIII.B.3. referenced on today’s agenda.

V. Old Business:

A. Report:
1. Rye and Hampton Harbor Marine Facilities — Shack Rights of Entry

— One Year Extension

Director Fournier moved the motion and Director Parker seconded that the Pease
Development Authority Board of Directors authorizes the Executive Director to finalize
and enter into one (1) year extensions of the Rights-of-Entry (“ROE”) for the placement of
private commercial shacks at both Rye and Hampton Harbors for those current ROE
holders that request an extension in writing; all in accordance with the memorandum of
Executive Director Paul Brean, dated December 8, 2025, attached hereto and incorporated

herein.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

VI. Consent Agenda Items:
A. Consent Agenda Approvals:
1. Portsmouth International Airport at Pease — Runway Deicer —
Nachurs Alpine Solutions, LL.C
2. Portsmouth International Airport at Pease — Right of Entry - Pease
Greeters
3. Pease Development Authority - Fred C. Church — Insurance Renewal

Director Parker moved the motion and Director Fournier seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-3 from the
consent agenda list below be approved as a single consent agenda item, and that the
proposed motions included for each be incorporated into such approval as the operative
motion for each item.

1. Portsmouth International Airport at Pease — Runway Deicer —
Nachurs Alpine Solutions, LL.C

2. Portsmouth International Airport at Pease — Right of Entry - Pease
Greeters

2 Pease Development Authority - Fred C. Church — Insurance Renewal
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Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

B. Consent Agenda Approval with Waiver:
1. Portsmouth International Airport at Pease - USDA / WS Wildlife

Control Proposal at Airports

Director Fournier moved the motion and Director Semprini seconded that the Pease
Development Authority (“PDA”) Board of Directors authorizes the Executive Director to
enter into a Cooperative Service Agreement with the United States Department of
Agriculture, Animal and Plant Health Inspection Services and Wildlife Services (APHIS —
WS), to continue its integrated wildlife control and monitoring duties at Portsmouth
International Airport at Pease (PSM) and Skyhaven Airport (DAW); any taking of wildlife
at Pease will be confined within the airport perimeter fence and be in compliance with
Federal and State permits, for the period of January 1, 2026, through December 31, 2026,
in the amount of $47,972.09; all in accordance with the memorandum of John Meehan,
Airport Manager, dated December 4, 2025, and attached hereto.

In accordance with the provisions of RSA 12-G:8 VIII, the Board justifies the
waiver of the RFP requirement based on the following reasons:

1. PDA has a long-standing relationship with APHIS/WS stemming back to the
time the PDA was formed;

2. APHIS/WS has maintained ongoing wildlife surveys, with data dating back to its
first work at Pease and PDA does not want to interrupt this data stream;

3. APHIS/WS conducts training classes for PDA Airport Operations Personnel on
Airport Wildlife Hazard Management to meet 14 CFR 139 requirements; and
the APHIS/WS is the FAA recognized federal authority for airport wildlife
hazard management and training; and

4. In addition, this agreement is a cost share with our partners at the NHANG and
any taking of wildlife will be in compliance with Federal and State permits.

Discussion: None. Disposition: Resolved unanimous roll call (5-0) vote for; motion
carried.

VII. Finance:

Suzy Anzalone (“Anzalone”), PDA Finance Director, provided a verbal report due to
conversion of finance software. Anzalone spoke to revenue being favorable by 2.3%;
expenses under budget by approximately 5%; and no cash flow issues; anticipates being able

to provide the Board with written reports at the January meeting.
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VIII. Licenses/Rights of Entry/Easements/Rights of Way:

A. Report:
Right of Entry — City of Portsmouth Police Department — Hampton
Street

In accordance with the “Delegation to Executive Director: Consent, Approval and
Execution of License Agreements,” PDA entered into the following Right-of-Entry:

L. Name: City of Portsmouth Police Department
License: Right of Entry
Location: Hampton Street
Purpose: Utilizing area for Police K9 Training Course
Term: November 1, 2025, through March 25, 2026

Director Fournier was consulted and granted his consent regarding this Right of Entry.

IX. Leases:
A. Report:
1, Sublease between 325 Corporate Drive II, LLC, Bottomline
Technologies, Inc., Market Square Architects and ReArch
Company, Inc. at 325 Corporate Drive
2. Sublease between Farley White Pease, LL.C and Dakota Wealth
LLC at 100 Arboretum Drive

In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-
Sublease Agreements” PDA approved the following subleases:

L. Tenant: ReArch Company Inc.
Space: 325 Corporate Drive (Suite #203)
Use: Administrative, Executive and General Purposes
Term: 3-year term expiring October 31, 2028, with two (2) three-year
options
2, Tenant: Dakota Wealth, LLC
Space: 100 Arboretum Drive
Use: General Office use and customary accessory uses
Term: Eighty-four (84) months, with one (1) five-year option

The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements
also requires the consent of one member of the PDA Board of Directors. In this instance,
Director Fournier was consulted and granted his consent.
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X. Contracts:
A. Report:
1. Pease Development Authority — PDA’s On-Call Environmental
Engineering Consultant Fuss & O’Neill — Preparation of Draft Notice

of Intent
2. Pease Golf Course — B&H Photo — Three (3) Overhead Projectors for

Simulator Room

In accordance with Article 3.9.1.1 of the PDA Bylaws, PDA is pleased to report the
following;:

1. Project Name: Fuss & O’Neill
(PDA’s On-Call Environmental Engineering Consultant)

Board Authority: Director Ferrini

Cost: $2,500.00
Summary: For the preparation of a draft Notice of Intent.
2. Project Name: B&H Photo
Board Authority: Director Ferrini
Cost: $6,862.53
Summary: Purchase of three (3) overhead projectors for the Simulator

Room at Pease Golf Course.

B. Marketing Funds Report:
1. Airport One, LLC

Brean indicated this is a new report associated with approval by the Board to report on
marketing expenses and the expense was roughly $8,000, relating to the partnership with
Allegiant Air’s service to Sanford/Orlando, Florida route.

XI.  Signs:
No items to report

XII. Executive Director:
A. Reports:
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; 8 2026 Meeting Schedule

2026 PDA BOARD & COMMITTEE MEETINGS

THIRD TUESDAY OF MONTH AND COMMITTEE MEETINGS MONDAY PRECEDING BOARD MEETINGS
BOARD RNANCE GOLF ALUDIT PORT Holse Compatibility

Meetlngs at 8:30 am Heelirgs at 5:00 am |Meetings at8:30 am Heﬂrg al B30 am |Meeatings at8:00 am  [Meellngs at 6:30 pm
{Honth Day Date Day Date Day Dale Dary Date Day Date Day Dile
lanuary Tues. | 01/13726
February Nohe
March Tues. 03/17/26 Mon. 03/16/26 Maon. 03/16/26 Thws. | 03/05/26
April Tues. 04/21125 HMon. 04/13/26 Tues, 04/21/28
May Tues. 05/19/26
June Tues. | 06/16/28 Moo, 06/15/26 Mon. |E/15/2026 Thws. | 06/04/26
July None
AUEUST Tues. 08/1B/26
lSﬁ}Lember Tues, 03/15/26 Mon. 08/14,28 Mon. 09r14/26 Thws. 09/03/26
October Tues. 10,2026 Tues. 10/13/26 Tues. 10/20/26
November Tues. 11/47726
December
Annual Tues. 12/15/26 Maon. 121426 Mon. 1271426 Thus. 12/03/26

HOTE: ALL MEETINGS BEGIN AT 8:30 A.M. UNLESS OTHERWISE POSTED.
| |

[Ledend ] |
{Board Third Tuesday of Manth No Meetings in February and Juty
Flnance Quarterty - Monday belore Board
Golf Quaiterty - Monday before Board
Audit Semi-Annually-Monday Defore Board [Api/Oct)
Port Quarterly - 1t Thursday | |
Nolsa Seml-Annuatly - 3:d Tuesday (Apeit and Octobar)

PABasdmiA2025\2025 Baard & Committes Healtingt and Hoddays

2. 2026 PDA Holiday Schedule

PDA Holidays - 2026 Day Date
New Year’s Day Thursday|  1/1/2026
Martin Luther King, Jr./Civil Rights Monday| 1/19/2026
Da

Wa);hington’s Birthday Monday| 2/16/2026
Memorial Day Monday| 5/25/2026
Juneteenth Day Friday| 6/19/2026
Independence Day Friday|  7/3/2026
Labor Day Monday|  9/7/2026
Columbus Day Monday| 10/12/2026
Veterans Day Wednesday| 11/11/2026
Thanksgiving Day Thursday| 11/26/2026
Day after Thanksgiving Friday| 11/27/2026
Christmas Day Friday| 12/25/2026
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3. Elections (Vice-Chair and Treasurer)

In accordance with Article III, Section 3.4 of the PDA By-Laws, the Legal Department
proposes that the format and motions set forth below be followed in connection with the Annual
Meeting to be held on Thursday, December 16, 2025:

ELECTION OF OFFICERS

L. Meeting Chairman: “Do I have a motion for election of a Vice-Chairman?”’

Director Fournier moved the motion and Director Semprini seconded that the Board
elect Director Levesque as Vice-Chairman of the Pease Development Authority in this
process.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

11. Meeting Chairman: “Do [ have a motion for election of a Treasurer?”

Director Fournier moved the motion and Director Semprini seconded that the Board
elect Director Ferrini as Treasurer of the Pease Development Authority in this process.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.
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4, Committee Appointments

PDA COMMITTEE LISTING — EFFECTIVE December 16, 2025

Executive Committee

Standing Committees

Moarketing and Economic Development

Stephen M. Duprey, Chair Committes
Neil Levesque, Vice Chairman Thomas G. Fermini, Chair
Thomas G. Ferrini, Treasurer Neil Levesque
Staff Contact: Brean/Blenkinsop Susan Parker

Staff Contact: Brean
Kinance Commitfee i :
Thomas G. Femni, Chair (Treasurer) Steve Fournier, Chair
Brian Semprini Susan Parker
Neil Levesque Stephen M Duprey
Staff Contact: Brean/Anzalone Staff Contact: Blenkinsop/hiates
Airport Commities
Karen Conard, Chair
Steve Foumier
Brian Semprini
Staff Contact: Brean/Mates

Ad Hoe Advisory Committees

Capital Imprm ement aud
Karen Ccmard, Chau- Bnan Semprim, Chair
Thomas G. Fermini Karen Conard
Neil Levesque Susan Parker
Staff Comtact: Blenkinsop/Mates Staff Contact: Mates
Golf Committes Port Committee
Steve Foumier, Chair Neil Levesque, Chair
Thomas G. Ferrini Steve Foumnier
Karen Conard Karen Conard
Staff Contact: Bremn/Riese Staff Confact: Brean/Hartley
Andit Commitiee Legal Bill Review
Thomas G. Ferrini, Chair Susan Parker, Chair
Stephen M. Duprey Thomas G. Ferrini
Karen Conard Karen Conard
Staff Contact: Anzalone Staff Contact: Blenkinsop

Notes: Exemtive Committes must have Board Chainmean s Executive Committea Chair and Board Vice-Chair s Executive

Committea Vice-Chair. Finance Committee mmst have Beand Treasures a5 Chairman of Finsnee Committes.  Other than that,

each Committee mmst have 3 minimum of threa Directors sppointad to each Committes with 3 Chairman selecied from such
appointees; sppointments to Committees are at sole discretion of Board Chainman

PIBDARD DIRECTORS DNFCDodsindnee LiadrDnmaines Tia 120638 s
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5 Lonza Biologic, Inc. — Wetland Permit Submission regarding
Hodgdon Brook

Brean spoke to the permitting being associated with the Vertex project. Duprey inquired
into setting up a tour for the Board; Brean indicated he would look into that.

6. Golf Course Operations

Tim Riese (“Riese”), PGA Professional, Pease Golf Course (“PGC”) spoke to the golf
season being April 1% to November 30", Riese indicated that the 2025 season for PGC opened
on March 28™ and closed on November 30", with approximately 72,012 rounds played; the
season started slow, due to weather conditions; and approximately 50% of the 2026 season

passes have been accounted for.

T Airport Operations
a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)
c) Noise Line Report
(i) November 2025

Brean spoke about recent upgrades which will allow passengers to pay for terminal
parking through the Pango mobile app. Activities at the airport are going well with numbers
through October indicating approximately 100,000 enplanements, anticipation the largest year of
commercial activity with leisure travel outpacing the charter activity; and fuel flowage being
strong. Brean further spoke to the Air Traffic Control Tower rehabilitation project being
underway; a taxiway project being completed; and recent winter weather activity.

Brean informed the Board that Thermo Fisher broke ground on its new hanger facility.

Lastly, Brean spoke to the one noise complaint received, being a Blackhawk military
helicopter performing fraining exercises.

XIII. Division of Ports and Harbors:

A. Reports:
5 Division of Ports and Harbors Facilities Report

2 Appledore Marine Engineering, LLC — Marine Engineering Services
— Exercise Last of Three One-Year Options

3. Right of Entry — Atlantic Marine Corporation & Irving Oil
Terminals, Inc. — Bulk Fuel Deliveries

Richard Hartley (“Hartley”) Director of Ports and Harbors (“DPH”) spoke to the report
provided in the Board materials and further spoke to cable laying operations by UNH during the
next ten (10) days in Piscataqua River and out to Isles of Shoals. Spoke to the floating dock
associated with the Functional Replacement and discussions on its placement to benefit DPH and

its users.
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Duprey inquired into the request to made to MARAD in 2025; Hartley stated the request
was for just under $11 million to be utilized for the office / warehouse replacement at Market
Street. Hartley spoke about safety issues with winds 35 mph or stronger resulting in the office
needing to be vacated by staff and the office being closed. Hartley spoke to weather being the
cause of a potential loss of the warehouse and the matching funding to be received from the state
for the replacement of the warehouse and office.

Ferrini spoke about the potential of the grant not being awarded; the need to make the
public aware that support may be needed; and the implications of safety issues. Hartley stated
there are ways to mitigate the loss of office space through temporary solutions.

Brean spoke to addressing the legislature on this matter and received feedback from the
Committee; Duprey spoke to concerns should the grant not be awarded and whether the
matching funds from the State’s would still be provided.

Parker suggested a business case be developed and presented outlining the potential loss
of matching funds as well as the loss to providing service to certain revenue producers.

Hartley spoke to a high spot on the Piscataqua River Turning Basin that has been
remedied by the movement of sediment due to currents.

B. DPH Consent Agenda Approvals:
1. Hampton Harbor Marine Facility — Right of Entry Transfer from
Robert Nudd to Joshua Heath
2. Market Street Terminal — Army Corp of Engineers - Permitting for
Functional Replacement
3. Initial Proposal of Schedule of Fees, Mooring Permit and Wait List
Application

Director Semprini moved the motion and Director Fournier seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-3 from the
Division of Ports and Harbors consent agenda list below be approved as a single consent
agenda item, and that the proposed motions included for each be incorporated into such
approval as the operative motion for each item.

1. Hampton Harbor Marine Facility — Right of Entry Transfer from
Robert Nudd to Joshua Heath

2. Market Street Terminal — Army Corp of Engineers - Permitting for
Functional Replacement

3 Initial Proposal of Schedule of Fees, Mooring Permit and Wait List
Application

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.
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XIV. New Business:
A. Report:
No items to report

B. Grant Applications Filed in November:
No items to report

XV. Special Event:
A. Report:
No items to report

XVI. Upcoming Meetings:
Board of Directors January 13,2026 @ 8:30 a.m.

All Meetings begin at 8:30 a.m. unless otherwise posted.
XVII. Directors’ Comments:

XVIII. Adjournment:

Director Semprini moved the motion and Director Ferrini seconded to adjourn the
Board meeting, Meeting adjourned at 9:10 a.m.

Discussion: None. Disposition: Resolved unanimous vote; motion carried/failed.

XIX. Press Questions:
None

XX. Consultation with Counsel:

Respectfully submitted,

Paul E. Brean
Executive Director
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