PEASE DEVELOPMENT AUTHORITY Tuesday, January 13, 2026

BOARD OF DIRECTORS’ MEETING

MINUTES

Presiding: Neil Levesque, Vice Chair

Present: Thomas G. Ferrini, Treasurer; Karen Conard; Steve Fournier; Susan B.
Parker; and Brian Semprini

Absent: Steve Duprey, Chairman

Attending: Paul E. Brean, Pease Development Authority (“PDA”) Executive Director;

Anthony 1. Blenkinsop, Deputy Director / General Counsel; Josh Wyatt,
Deputy General Counsel; Suzy Anzalone, Director of Finance; Tim Riese,
Golf Course General Manager; Michael R. Mates, Director of Engineering;
Richard Hartley, Director of Ports and Harbors; Chasen Congreves,
Business Development; Andrew Pomeroy, Manager of Aviation
Compliance & Safety; Ken Conley, Manager of Airport Infrastructure and
Facilities; Greg Siegenthaler, IT Director; and Raeline A. O’Neil, Executive
Administrative Assistant
Minutes Prepared By: Raeline A. O’Neil, Executive Administrative Assistant

AGENDA

1. Call to Order:

Vice-Chair Levesque (“Levesque”) called the meeting to order; the meeting commenced
at 8:30 a.m.

II. Acceptance of Meeting Minutes: Board of Directors’ Meetings of December 16, 2025

Director Fournier moved the motion and Director Semprini seconded to accept the
meeting minutes of the Board of Directors’ meeting held on December 16, 2025.

Discussion: Conard and Levesque both abstained as they were not in attendance at the
meeting. Disposition: Resolved unanimous (4-0) vote for; motion carried.

III.  Public Comment:

Ken Grant of Barrington spoke to the recent public comments made concerning ICE
flights and stated he agreed with ICE flights utilizing the Portsmouth International Airport at
Pease (“PSM”) for the transport of detainees.

1V. Committees:
A, Report:

No items to report

Pease Development Authority Board of Directors January 13, 2026



V. Old Business:
A. Report:

No items to report

VI.  Consent Agenda Items:
A. Consent Agenda Approvals:

1. Pease International Airport at Pease — On-Call Airport Engineering
and Architectural Services

2, Portsmouth International Airport at Pease — New Hampshire Air
National Guard — Request for Fee Transfer “Overflow Parking Lot
B” Parcel

3. Lonza Biologics — 34 Harvest Way — Sign Variance
4. Pease Development Authority - Legal Services

Director Conard moved the motion and Director Parker seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-4 from the
consent agenda list below be approved as a single consent agenda item, and that the
proposed motions included for each be incorporated into such approval as the operative
motion for each item.

L Pease International Airport at Pease — On-Call Airport Engineering and

Architectural Services
2, Portsmouth International Airport at Pease — New Hampshire Air National

Guard — Request for Fee Transfer “Overflow Parking Lot B” Parcel
3, Lonza Biologics — 34 Harvest Way — Sign Variance
4, Pease Development Authority - Legal Services

Discussion: None. Disposition: Resolved unanimous (6-0) vote for; motion carried.

VII. Finance:

A. Executive Summary
B. Reports:
1. FY2026 Financial Report for the Five-Month Period Ending
November 30, 2025
2. Cash Flow Projections for the Nine Month Period Ending September 30,
2026

Suzy Anzalone (“Anzalone”), PDA Finance Director, spoke to the reports and
indicated that consolidated operating revenues were slightly higher than budgeted and
consolidated operating expenses were trending favorably by 8.1%. Further Anzalone
indicated all business units are performing favorable to budget; she explained to the Board
the negative number on page 3 under accrued vacation and sick time represents a credit back
to the PDA for unused sick/vacation time related to a recently retired employee.
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Anzalone spoke to capital expenses to date of $2.9 million with information to the
specific projects contained in the report. PDA anticipates a cash inflow of $21 million with
$4.2 million being grant funded and projected cash outflows are projected to be $25.9
million with $7.7 million in internally funded expenditures and $3 million in grant funded
expenditures. There are some large internally funded expenditures anticipated in the future
which will significantly decrease PDA’s cash balance.

Regarding Division of Ports and Harbors (“DPH”), Anzalone informed the Board of
the anticipated cash inflows of $5.2 million with $2.2 million in grant funding and about
$4.8 million in cash outflows with $2.3 million in grant funded capital expenditures and
internally funded expenditures in the amount of $135,000.

VIII. Licenses/Rights of Entry/Easements/Rights of Way:

A. Report:
1. Northeast Landcare - Right of Entry — Rye Steet off Corporate Drive

In accordance with the “Delegation to Executive Director: Consent, Approval and
Execution of License Agreements,” PDA entered into the following Right-of-Entry:

I. Name: Northeast Landcare
License: Right of Entry
Location: Southeast corner lot on Rye Street off Corporate Drive
Purpose: Utilizing laydown area for materials storage
Term: December 30, 2025, through April 30, 2026

Director Fournier was consulted and granted his consent regarding this Right of Entry.

IX. Leases:
A. Report:
1. Sublease between 119 International Drive, L.L.C. and Incline

Analytics LLC at 15 Rye Street
2, Sublease between Pioneer New Hampshire, LLC and Sterilray,

Inc. at 112 Corporate Drive

In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-
Sublease Agreements” PDA approved the following subleases:

1. Tenant: Incline Analytics LLC.

Space: 15 Rye Street (Suite #225)

Use: General Office and Related Uses

Term: 2-year term expiring November 30, 2027
2. Tenant: Sterilray, Inc.

Space: 112 Corporate Drive

Use: General Office Use

Term: 2-year term
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The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements
also requires the consent of one member of the PDA Board of Directors. In this instance,
Director Fournier was consulted and granted his consent.

X. Contracts:
A, Report:
1. On-call Fence Company - Premier Fence — Exercise Two Year Option
2 PDA’s Auditor - Berry Dunn — CARES Act Grant Funding

In accordance with Article 3.9.1.1 of the PDA Bylaws, PDA is pleased to report the
following:

1. Project Name: Premier Fence, LLC
(PDA’s On-Call Fence Company)
Board Authority: Board approval received December 21, 2023

Summary: Exercise of the two-year extension option to the
agreement.
2. Project Name: Berry Dunn
(PDA’s Auditor)
Board Authority: Director Ferrini
Cost: Not to exceed $5,000.00
Summary: Review of CARES Act grant funding.

B. Marketing Funds Report:
1; Words in the Woods — Annual Report
2. Dover Chamber of Commerce

Brean indicated this report is associated with marketing expenses incurred with item
number 1 relating to PDA’s Annual Report that will hopefully be presented to the Board shortly,
which will recap 2025 performance of PDA and DPH and PDA’s membership with the Dover
Chamber of Commerce.

XI.  Signs:
A. Report:

No items to report

XII. Executive Director:
A. Reports:
1 Golf Course Operations

Tim Riese (“Riese”), PGA Professional, Pease Golf Course (“PGC”) spoke to recent
warm weather melting the snow and ice on the course; most of the greens on the 18-hole course
are clear and a few greens on the Blue Course have a little ice.
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Riese stated that all parts of the irrigation system are in and available to be installed, just
waiting for contractor (National Lawn Sprinkler) to perform the installation which is anticipated
to be done in March.

The membership renewal process has commenced with 95% of the memberships
renewed; with a membership wait list, full capacity is anticipated.

Lastly, Riese spoke to being on the board of the New England PGA chapter and he
indicated that former General Manager Scott DeVito is being awarded Professional of the Year

by the Chapter.

2 Airport Operations
a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)
c) Noise Line Report
(i) December 2025

Brean stated that activities at the airport are going well with numbers through November
indicating approximately 110,000 enplanements. Spoke to the uptick in enplanements relating to
the increased capacity in commercial travel with Allegiant and Breeze out of Portsmouth; Brean
also spoke to revenue for both parking and fuel flowage received.

Further, Brean spoke to a large obligation to Department of Defense and to the FAA
requirement of PDA, as the airport sponsor, of PDA’s obligations to maintain the airfield for
Snow and Ice Control at the Airport (“SICA”). Guidance is provided by the FAA with PDA
presenting a plan for review and approval of the proposed logistics for SICA and airfield priority
zones (four areas). Brean spoke to conventional plowing and grooming, the need to utilize
alternative de-icing materials as salt is too corrosive to runways, lighting and aircraft.

Brean spoke to the land transfer, grant assurances and agreement with DOD (Joint Use
Agreement) requiring maintenance of the airfield so it is fully operational 24/7. Further Brean
spoke to receiving feedback from stakeholders, ANG, Air Traffic Control, airlines, etc. both pre

and post winter season.

Ken Conley (“Conley”), Manager of Airport Infrastructure and Facilities, spoke to the
variety of the snow removal fleet and the various pieces of equipment, the strict requirements
when treating the airfield and management during inclement weather, and staffing requirements
to drive the specialized pieces of equipment. Conley spoke to personnel, the retention of winter
over hires, the need to be open and operational during weather events, required skills/licenses
needed to operate the equipment, as well as two mechanics and electricians on hand assisting
with management of airfield and equipment.

Brean also spoke to the three thousand (3,000) operational airfield lights which need to
be considered during weather events (directive of the FAA that if there are three runway lights
that are unlight the airport needs to be closed) which is an additional consideration of the
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operations of the snow removal equipment.

Conard inquired of the 2.8 million linear feet of runway and taxiways covered; Conley
indicated this represented just the coverage of the priority 1 area.

Conley stated all employees understanding the need for “all hands-on deck” during
weather events; at this time there is a full staff, but three additional individuals would optimize
the crew.

Brean spoke to additional airport staff being on hand during weather events to manage
PSM’s field condition reporting and continuous self-inspection and communication needs during
inclement weather events.

Conley spoke to the conservative estimate (i.e., labor, equipment, de-icing agents and
fuel for the top two priority zones) to manage the airfield during winter weather events since
2015; this accounts for.

Semprini spoke to the appreciation of the snow removal work performed and the
precision of the staff and airfield crew during these weather events.

XIII. Division of Ports and Harbors:
A. Reports:
1. Division of Ports and Harbors Facilities Report
2 Minutes of the Port Advisory Council Meeting of October 8, 2025
3. 2023 Annual Foreign Trade Zone Report
4 2024 Annual Foreign Trade Zone Report

Richard Hartley (“Hartley”) Director of Ports and Harbors (“DPH”) highlighted the
facilities report provided in the Board materials and further indicated there are three salt
shipments (50% of bulk salt) arriving at the Market Street Terminal (“MST*) over the next three
weeks.

Hartley further indicated that a new truck scale has been installed; over the last month
there have been 1,800 salt trucks which have utilized the scale.

Hartley spoke to the various activity at MST during 2025:

1. Arrival of just under 300,000 tons of cargo,
4 million pounds of menhaden,
Transfer of just under 600,000 gallons of diesel fuel,
Over 1,100 cruise passengers/tourists received; and
62 calls by various vessels.

il ol

Hartley informed the Board with the completion of the work at the Portsmouth Fish Pier,
the Tall Ship event would return in July.
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Parker inquired on dates of salt ships and requested coordination of tour for the Town of
Greenland Select Board; Hartley indicated he would coordinate a date with Parker directly.

B. DPH Consent Agenda Approvals:

1.

Functional Replacement Project - Appledore Marine Engineering,
LLC — Dredge Analysis and Bid Solicitation Service Retroactive
Approval

Rye Harbor Marine Facility — Riverside & Pickering Marine
Contractors - Recreational Pier Floating Docks Replacement

Rye Harbor Marine Facility — Rye Harbor Seawall - Appledore
Marine Engineering LL.C

Rye Harbor Marine Facility — Right of Entry Transfer and
Amendment — Vintage Fish Company, LL.C to Hidden Coast Shellfish
LLC

Director Parker moved the motion and Director Conard seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-4 from the
Division of Ports and Harbors consent agenda list below be approved as a single consent
agenda item, and that the proposed motions included for each be incorporated into such
approval as the operative motion for each item.

1.

2,

3.

4.

Functional Replacement Project - Appledore Marine Engineering, LLC —
Dredge Analysis and Bid Solicitation Service Retroactive Approval

Rye Harbor Marine Facility — Riverside & Pickering Marine Contractors -
Recreational Pier Floating Docks Replacement

Rye Harbor Marine Facility — Rye Harbor Seawall - Appledore Marine
Engineering LLC

Rye Harbor Marine Facility — Right of Entry Transfer and Amendment —
Vintage Fish Company, LLC to Hidden Coast Shellfish LL.C

Discussion: None. Disposition: Resolved unanimous (6-0) vote for; motion carried.

XIV. New Business:
A. Report:

No items to report

B. Grant Applications Filed in December:

L

Portsmouth International Airport at Pease — Passenger Boarding Bridge

XV. Special Event:
A. Report:

1.

Millennium Running - St. Patty's 5k/10k Road Race to be held on March
15,2026
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XVI. Upcoming Meetings:

Port Committee March 5, 2026 @ 8:00 a.m.

Golf Committee March 16, 2026 @ 8:30 a.m.
Finance Committee March 16, 2026 @ 9:00 a.m.
Board of Directors March 17, 2026 @ 8:30 a.m.

All Meetings begin at 8:30 a.m. unless otherwise posted.
XVII. Directors’ Comments:

Brean spoke with Lonza regarding a tour of its facility, in the near future, after a Board
meeting.

XVIII. Non-public Session:

1. Dismissal, promotion, or compensation of any public employee [NH RSA
91-A:3, 1I (a)] and
2. Consideration of Legal Advice [NH RSA 91-A:3, II (1)].

Director Semprini moved the motion and Director Fournier seconded that the Pease
Development Authority Board of Directors will enter non-public session pursuant to NH
RSA 91-A:3 for the purpose of discussing:

[ Dismissal, promotion, or compensation of any public employee [NH RSA
91-A:3, II (a)]; and
& Consideration of Legal Advice [NH RSA 91-A:3, I1 (1)].

Discussion: None. Disposition: Resolved unanimous roll call (6-0) vote for; motion
carried.

The Board went into Non-Public Session at 9:12 a.m. and came out of Non-Public
Session at 9:30 a.m.

XIX. Vote of Confidentiality:
Not applicable.
XX. Adjournment:

Director Conard moved the motion and Director Fournier seconded to adjourn the
Board meeting. Meeting adjourned at 9:31 a.m.

Discussion: None. Disposition: Resolved unanimous (6-0) vote; motion carried.
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XIX. Press Questions:
None

XX. Consultation with Counsel:

pectfully submitted,

\\Cwﬂ CZ ﬂ”/

Paul E. Brean
Executive Director
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