PEASE DEVELOPMENT AUTHORITY Tuesday, October 21, 2025
BOARD OF DIRECTORS’ MEETING

MINUTES

Presiding: Neil Levesque, Vice Chair

Present: Karen Conard, Steve Fournier; Susan B. Parker, and Brian Semprini

Absent: Steve Duprey, Chairman and Thomas G. Ferrini, Treasurer

Attending: Paul E. Brean, Pease Development Authority (“PDA”) Executive Director;

Anthony 1. Blenkinsop, Deputy Director / General Counsel; Josh Wyatt, Deputy
General Counsel; Suzy Anzalone, Director of Finance; Scott DeVito, Golf Course
General Manager; Jared Sheehan, Assistant Director of Engineering and
Environmental Compliance; Richard Hartley, Acting Director of Ports and
Harbors; Chasen Congreves, Business Development; Andrew Pomeroy, Manager
of Aviation Compliance & Safety; Greg Siegenthaler, IT Director; and Raeline A.
O’Neil, Executive Administrative Assistant
Minutes Prepared By: Raeline A. O’Neil, Executive Administrative Assistant

AGENDA

1. Call to Order:

Vice Chairman Levesque (“Levesque™) called the meeting to order; the meeting commenced at
8:00 a.m.

IL. Acceptance of Meeting Minutes: Board of Directors’ Meeting of September 16, 2025

Director Parker moved the motion and Director Conard seconded to accept the meeting
minutes of the Board of Directors’ meeting held on September 16, 2025.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

III.  Public Comment:
Levesque stated that public comment speakers would be limited to three minutes.

Megan Chapman — Albany, NH spoke to the legal arguments contained in the memorandum
from the Executive Director to the Board regarding USDHS Flights at PSM. Arguments have been
reviewed and indicated a legal memorandum providing additional perspectives will be provided to the
Board. Briefly spoke to threats to federal funding, Tenth Amendment to Constitution, criminal

liability, and deed transfer covenants.

Kathleen Slover — Portsmouth, NH spoke to ICE operations, the need for community safety
and the impacts ICE has on the community.
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Rev. Kendra Ford — Spoke to ICE operations at Portsmouth International Airport at Pease
(“PSM?”), the need to push past discomfort to make courageous choices regarding ICE activities.

Joshua Butkus — Durham, NH spoke of guidance for approaching aircraft, operational hours,
low level fly overs, touch and go trainings / exercises. Spoke to the health and wellbeing of
community, support in working with the local community and a formal work session or similar.

Executive Director Paul Brean (“Brean”) stated there is a Noise Compatibility Committee
meeting scheduled for this evening at 6:30 p.m. and Butkus could attend and address his concerns there
as well.

IVv. Committees:
A. Report:

1. Audit Committee

V. Old Business:
A. Report:

No Items to Report

VI.  Consent Agenda Items:
A. Consent Agenda Approvals:

1. Portsmouth International Airport at Pease — Delos / PlaneSense — Snow
Plowing Agreement
2. Pease Development Authority - Legal Services

3 Pease Golf Course — Galley Hatch Restaurant, Inc. d/b/a Grill 28 -
Concession Agreement Amendment 8
4. Pease Golf Course — Irrigation System Upgrade - National Lawn Sprinklers

Inc.

5. Lonza Biologics, Inc. — Parking License at 55 International Drive

6. Pease Development Authority - Snow Removal Services — Northeast Land
Care

i Pease Development Authority — Lonza Biologics — Landscape Modification
Concept Approval

Director Fournier moved the motion and Director Conard seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-7 from the
consent agenda list below be approved as a single consent agenda item, and that the proposed
motions included for each be incorporated into such approval as the operative motion for each
item.

Portsmouth International Airport at Pease — Delos / PlaneSense — Snow Plowing
Agreement
2 Pease Development Authority - Legal Services
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3. Pease Golf Course — Galley Hatch Restaurant, Inc. d/b/a Grill 28 - Concession
Agreement Amendment 8

Pease Golf Course — Irrigation System Upgrade - National Lawn Sprinklers Inc.
Lonza Biologics, Inc. — Parking License at 55 International Drive

Pease Development Authority - Snow Removal Services — Northeast Land Care
Pease Development Authority — Lonza Biologics — Landscape Modification
Concept Approval

I S e

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

B. Consent Agenda Approval with Waiver:
Pease Golf Course — Simulator System Upgrade — aboutGolf
2. Pease Development Authority - Northeast Land Care - Pavement and
Driveway Improvements at 55 International Drive

Director Semprini moved the motion and Director Fournier seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-2 from the
consent agenda with waiver list below be approved as a single consent agenda item, and that the
proposed motions included for each be incorporated into such approval as the operative motion
for each item.

1. Pease Golf Course — Simulator System Upgrade — aboutGolf
2. Pease Development Authority - Northeast Land Care - Pavement and Driveway
Improvements at 55 International Drive

Discussion: None. Disposition: Resolved unanimous roll call vote for; motion carried.

VII. Finance:

A. Executive Summary
B. Reports:
1. FY2025 Financial Report for the Two-Month Period Ending August 31,
2025

2 Cash Flow Projections for the Nine Month Period Ending June 30,2026
3 Audit Presentation by Berry Dunn

a. Executive Summary of Audit Engagement

b. Auditor Required Communications Letter

c¢. Management Representation Letter

d. Advisory Letter

Suzy Anzalone (“Anzalone”), Finance Director, provided highlights of the PDA financials
outlined in the attached documents. Year-to-Date (“YTD”) consolidated operating revenue is
favorable by 6.1% stating some of the line items (i.e., wharfage/dockage, fuel flowage, golf
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revenue, parking revenue) are seasonal and fluctuate, and operating expenses are approximately
10% under budget. Nothing significant to report regarding any of the business units as all are
performing favorably. It is estimated over the next nine months PDA will spend $7.7 million on
internally funded capital projects and $5.5 million on grant funded projects.

Anzalone introduced Katie Balukas (“Balukas”) and Kate Skrocki (“Skrocki”) of Berry Dunn
(“BD”) who spoke to the various audit reports provided.

Balukas gave a brief presentation regarding Executive Summary of Audit Engagement, Auditor
Required Communications Letter and Management Representation Letter for the FY25 audit. The
independent auditors’ report speaks to management’s responsibilities for the presentation of financial
statements; designing, implementing and maintaining internal controls; selecting and using appropriate
accounting policies, and evaluating concerns; no concerns noted. As auditors, in accordance with
auditing standards and uniform guidance, BD expresses an opinion of financial statements and from
funding received by PDA. The audit is planned to provide reasonable assurance as BD does not test
100% of transactions. Audit procedures are performed using a risk-based approach to determine
whether there was a material error or misstatement in the financial statements. Also look at accounting
policies used by management as well as estimates to determine if they are reasonable. Balukas
indicated that BD has issued an unmodified / clean opinion which is the highest opinion that can be
issued. Balukas stated being a governmental entity, there are additional requirements which need to be
met such as supplementary information provided by management which is unaudited.

The audited communications letter repeats the responsibilities of both management and BD.
Balukas further spoke to two new accounting standards adopted (i.e., compensated absences and risk
disclosures) and how they were and are now recorded / reported, showing up on the financial statements
as a prior year restatement.

Balukas indicated the most significant estimates of PDA being pension liability and post-
employment liability which are reviewed yearly and found to be reasonable. Further, no corrected or
uncorrected misstatements were identified. An audit has not been performed on internal controls and
while deficiencies may be present, BD would not consider to be material weakness.

Skrocki spoke to the yellow book report requirement due to PDA being a governmental entity
and summarized BD’s responsibilities / procedures performed and internal controls over financial
reporting. Consideration made of internal controls but did not perform an audit of internal controls; did
not identify any deficiencies considered to be a material weakness. BD does review compliance with
laws, regulations, contracts and grant agreements; no issues identified. PDA is required to submit a
Uniform Guidance Audit as it meets the threshold from external federal funding such as AIP, FEMA,
ARPA and COVID related funds. BD’s opinion on schedule of federal awards is unmodified.

Balukas further indicated the Financial Statements (due November 25™) can be submitted to the
state on time. However, the Uniform Guidance audit (due March 31*) requires specific testing under
guidance from the Office of Management and Budget (“OMB”). BD performed testing but is awaiting
final guidance from OMB and until it is received, a final report will not be issued; do not anticipate any
change in the testing from the draft to the final.
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Parker asked if it were known when the guidance may be received; Balukas indicated no estimate.

5 Approval:

1. Certified Annual Financial Statements and the Uniform Guidance Audit of
Federal Awards Update

Director Fournier moved the motion and Director Parker seconded that in accordance with

the recommendation of the Audit Committee, the Pease Development Authority (“PDA”) Board
of Directors accepts and approves 1.) receipt of the draft Certified Financial Statements for the
years ending June 30, 2025 and June 30, 2024, and the Uniform Guidance Audit of Federal Awards
for the year ending June 30, 2025, both attached in draft form, all as otherwise prepared and
submitted by the PDA’s independent auditor Berry Dunn McNeil and Parker, LLC; and 2.)
further authorizes the Executive Director to forward the Certified Financial Statements to the
State of New Hampshire when final for inclusion in the Comprehensive Annual Financial Report.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

VIII. Licenses/Rights of Entry/Easements/Rights of Way:

A. Report:

1 CDM Constructors Inc. and McFarland Johnson — Right of Entry - 165

Arboretum Drive
2. Skyhaven Flying Club — Flight Simulator — Right of Entry - Skyhaven

Airport

3 International Association of Privacy Professionals — Right of Entry — 14
Aviation Avenue

In accordance with the “Delegation to Executive Director: Consent, Approval and Execution of
License Agreements,” PDA entered into the following Right-of-Entry:

1. Name:
License:
Location:
Purpose:
Term:

2. Name:
License:
Location:
Purpose:
Term:

3. Name:
License:
Location:

Pease Development Authority

CDM Constructors Inc. and McFarland Johnson
Right of Entry

Arboretum Drive (Pipeline Corridor)

Wetlands Inspection Purposes

September 15, 2025, through September 19, 2025

Skyhaven Flying Club

Right of Entry

Skyhaven Airport Terminal Building

Housing and Using a Flight Simulator

October 1, 2025, through September 30, 2026; exercising one-year
period pursuant to ROE approved by the Board of Directors on
September 12, 2024,

International Association of Privacy Professions

Right of Entry
14 Aviation Avenue (Old Pan Am Hangar Lot)
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Purpose: Vehicle Parking
Term: October 1, 2025, through March 30, 2026.

Director Fournier was consulted and granted his consent regarding these Right of Entry.

IX. Leases:
A. Report:

1. Sublease between One New Hampshire Avenue LLC and Beck Bode,
LLC. At 1 New Hampshire Avenue (Suite #202)

2. Sublease between 100 International, LLC and Leeds Capital Group,
LLC at 100 International Drive (Suite #358)

3 KOALD Design, LLC — 47 Durham Street — Exercise Last of Two One-
Year Options

4, Two International Group, LLC — 2 International Drive — Exercise First of
Six (6) Five -Year Options

In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-Sublease
Agreements” PDA approved the following subleases:

L Tenant: Beck Bode, LLC
Space: One New Hampshire Avenue, LLC (Suite #202)
Use: Office and related uses
Term: Five-year term with targeted commencement October 1, 2025, with

two (2) five-year options

2 Tenant: Leeds Capital Group, LLC

Space: 100 International Drive (Suite #358)

Use: Office and related uses

Term: Five (5) Years, Commencing August 1, 2025, with two (2) three-year

options

1 Tenant: KOALD Design, LLC

Space: 47 Durham Street

Term: Exercise last of two one-year options to October 31, 2027
4. Tenant: Two International Group, LLC

Space: 2 International Drive

Term: Exercise first of six (6) five-year options to June 23, 2031

The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements also
requires the consent of one member of the PDA Board of Directors. In this instance, Director Fournier
was consulted and granted his consent.
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B. Approval:

1 Aviation Avenue Group LLC — Lease Assignment - 100 New Hampshire

Avenue

Director Fournier moved the motion and Director Conard seconded that the Pease

Development Authority Board of Directors hereby approves and authorizes the Executive
Director to finalize and execute any and all documents necessary to complete a lease assignment
from Aviation Avenue Group LLC to Wenberry Associates LL.C for the premises located at 100
New Hampshire Avenue and relieves Aviation Avenue Group LLC of its liability under the lease
pursuant to Section 19.4 of the lease, excluding those provisions of the lease that by their terms
survive termination or expiration of the lease; all as more fully described in the memorandum of
Paul E. Brean, Executive Director, dated October 9, 2025; attached hereto and incorporated

herein.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

X. Contracts:
A. Report:

1. Portsmouth International Airport at Pease — Sunbelt Rental Inc. —
Excavator Rental

R

Division of Ports and Harbors — Sunbelt Rental Inc. — Telehandler (Lull)
Skyhaven Airport — Clayton and Sons Construction —Shingle Replacement
Pease Golf Course — Page Street Leasing — Storage Container Purchase
Pease Golf Course — Dell Technologies — Four (4) Gaming Desktops for

Simulator Use

6. Pease Golf Course — Voltrek — 2-year Renewal EV Charging Station
Network and Assure

T Pease International Tradeport — Livability Portsmouth - Advertisement

In accordance with Article 3.9.1.1 of the PDA Bylaws, PDA is pleased to report the following:

L Project Name:
Board Authority:
Cost:

2 Project Name:
Board Authority:
Cost:
Summary:

Pease Development Authority

Sunbelt Rental, Inc.

Director Ferrini

$4,179.57

Summary: One-week rental of an excavator with hydraulic
hammer to remove a large section of concrete on its (139) main
parking ramp south of the terminal. This location has been
identified as a target in PDA’s yearly concrete replacement
program.

Sunbelt Rental, Inc.

Director Ferrini

$3,436.26

Rental of a telehandler (lull) to assist DPH with the removal of
navigation aids in the waterways from October 14, 2025, through
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Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost;
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Report:

November 4, 2025.

Clayton and Sons Construction

Director Ferrini

$6,400.00

Shingle Replacement on Skyhaven Airport Terminal roof.

Page Street Leasing

Director Ferrini

$3,850.00

Storage container purchase for the storage of function equipment
(tables, chairs, portable bar etc.) at the Pease Golf Course.

Dell Technologies

Director Ferrini

$6,559.96

Purchase of four (4) Dell Gaming desktops required for simulator
use.

Voltrek

Director Ferrini

$2,570.00

Two-year renewal of the Network and Assure for the EV Charging
Stations at Pease Golf Course.

Livability Portsmouth

Director Ferrini

$7,745.00

One-year online subscription for advertising Pease International
Tradeport and Portsmouth International Airport at Pease.

1. 111 New Hampshire LLC — 111 New Hampshire Avenue — Orbis Sibro, Inc.

Brean informed the Board the signage request was approved administratively as the signage

change would be made to existing structure of new tenant. He further stated approval needed in the
near future for this property which will be requesting new signage on the building,.

XIL

Executive Director:

Reports:

I, Golf Course Operations

Scott DeVito (“DeVito”), General Manager, Pease Golf Course (“PGC”) spoke to 8,600 rounds

played in September which was less than last year as a result of the Air Show which restricted play on
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the courses. DeVito anticipated year-end total rounds played will be approximately 70,000. The event
tent will be removed today, season pass renewal notices mailed, and the simulator league has started.

2. Airport Operations
a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)
&) Noise Line Report
(i) September 2025

Brean spoke to strong enplanements in August representing an uptick from previous years;
year-to-date being approximately 160,000 passengers.

Further Brean spoke to revenue from fuel flowage and parking and stated no impact at the
airport with the various governmental agencies PDA contracts with due to the federal government
shutdown. Spoke to a few projects being worked on such as an update to the Airport Layout Plan,
Taxiway Alpha the main ingress/egress to main runway, and the Air Traffic Control Tower project
being awarded to Hutter Construction. Spoke to the rental concession tracking an impact to local
community revenue.

Lastly, Brean spoke to the noise complaints with 8 being related to the Air Show; one related to
air traffic caused from runway construction at Logan Airport, as well as community complaints
pertaining to the practice of military touch and go flights. Further, Brean spoke to the Noise
Compatibility Committee meetings working with the community, airport, air traffic control toward
mitigating impact to the community. \

XIII. Division of Ports and Harbors:
A. Reports:
1. Division of Ports and Harbors Facilities Report
2 Port Advisory Council Meeting Minutes of September 4, 2025
3, Portsmouth Fish Pier — Change Orders #5, #6 and #7

Richard Hartley (“Hartley”) Acting Director of Ports and Harbors spoke to the report provided
in the Board materials. Since last meeting there have been four stops by American Cruise Line to the
Market Street terminal and delivery of lobster bait. Spoke to the Functional Replacement project
requiring one final permit (dredge spoils) and the floating dock remaining in the current location.

At the Portsmouth Fish Pier, staff completed Right of Entry with ten commercial fishermen for
use of the new bait cooler, both fuel (gasoline and diesel) pumps operational, and three change orders
to the project.

Hartley spoke to the Rye Harbor seawall being affected during past storms and discussions of
its repair with assistance from FEMA and State grants. Also, spoke of discussion with the State’s
Capital Projects Oversight Committee and requesting re-appropriation of funds from the Harbor
Dredge Maintenance Fund to be used for the replacement of the floating dock.
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Hartley briefly spoke to both fuel and parking revenue at both Hampton and Rye Harbors being
seasonally based, floating dock removal on November 5 at Rye Harbor and November 6" at Hampton
Harbors, and mooring application opening and waitlist notifications.

Hartley spoke of DPH being awarded a portion of the Port Security grant, completion of a
federally mandated audit, auctioning of surplus and seized vessels, and completion of safety and
security training for Harbormasters.

Hartley spoke to the ideas provided by the Port Advisory Council regarding mooring waitlist
and safety issues.

Parker asked if a determination had been made regarding the mooring waitlist; Hartley spoke to
various waiting list areas, the time individuals have been on lists and looking at ways to address time
on wait list while receiving input from public.

B. Discussion on Rye Harbor Marine Facility Study

Hartley spoke to the fact that the report was provided to the Board on October 14™. Staff are
reviewing the information received. The report references the need for costly capital improvement
projects and maintenance initiatives. DPH staff will be performing a comparison of the projects
referenced in the report and DPH’s capital improvement plan. DPH will provide the Board with a
comparison list, funding constraints and the potential for federal / state funding opportunities. DPH
will then await further direction from the Board.

XIV. New Business:
A. Report:

No Items to report

B. Grant Applications Filed in September:
1. MARAD - PIDP Grant

XV. Special Event:
A. Report:

No items to report
XVI. Upcoming Meetings:

Noise Compatibility October 21, 2025 @ 6:30 p.m.
Board of Directors November 18, 2025 @ 8:30 a.m.

XVII. Directors’ Comments:

Pease Development Authority Board of Directors October 21, 2025



11

XVIII. Non-public Session:

1. Confidential IT Security Related Matters [NH RSA 91-A:3, II (j)] and
2. Consideration of Legal Advice [NH RSA 91-A:3, 11 (1)].

Director Conard moved the motion and Director Fournier seconded that the Pease
Development Authority Board of Directors will enter non-public session pursuant to NH RSA 91-
A:3 for the purpose of discussing:

1. Confidential IT Security Related Matters [NH RSA 91-A:3, I (j)]; and
2, Consideration of Legal Advice [NH RSA 91-A:3, IT (1)].

Discussion: None. Disposition: Resolved unanimous (5-0) roll call vote for; motion
carried.

The Board went into Non-Public Session at 8:58 a.m. and came out of Non-Public Session at
9:01 a.m.

XIX. Vote of Confidentiality:

Director Parker moved the motion and Director Conard seconded that be it resolved, pursuant
to NH RSA 91-A:3, the Pease Development Authority Board of Directors hereby determines that
the divulgence of information discussed and decisions reached in the non-public session of its
October 21, 2025, meeting related to IT security related matters; and the consideration of legal
advice from legal counsel are confidential matters which, if disclosed publicly, would render the
proposed actions ineffective and further agrees that the minutes of said meeting be held
confidential until, in the opinion of a majority of the Board of Directors, the aforesaid

circumstances no longer apply.

Discussion: None. Disposition: Resolved unanimous (5-0) roll call vote for; motion
carried.

XX. Adjournment:

Director Semprini moved the motion and Director Fournier seconded to adjourn the Board
meeting. Meeting adjourned at 9:03 a.m.

Discussion: None. Disposition: Resolved unanimous vote; motion carried.

XXI. Press Questions:
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XXII. Consultation with Counsel:

Respectfully submitted,

(a0

Paul E. Brean
Executive Director

P:ABOARD MINUTES\2025\Board Minutes 10-21-2025.doex

Pease Development Authority

Board of Directors

October 21, 2025

12



