PEASE DEVELOPMENT AUTHORITY Tuesday, May 20, 2025
BOARD OF DIRECTORS’ MEETING

MINUTES

Presiding:
Present:

Absent:
Attending:

Neil Levesque, Vice Chair

Thomas G. Ferrini, Treasurer; Steve Fournier; Susan B. Parker, Karen Conard, and
Brian Semprini

Steve Duprey, Chairman

Paul E. Brean, Pease Development Authority (“PDA”) Executive Director; Anthony 1.
Blenkinsop, Deputy Director / General Counsel; Josh Wyatt, Deputy General Counsel;
Suzy Anzalone, Director of Finance; Scott DeVito, Golf Course General Manager;
Michael R. Mates, Director of Engineering; Jared Sheehan, Environmental Compliance
Manager; Richard Hartley, Assistant Director of Ports and Harbors; Tom Maciel,
Operations Manager, Division of Ports and Harbors; Chasen Congreves, Director of
Operations; Andrew Pomeroy, Director of Aviation Planning & Regulatory
Compliance; Greg Siegenthaler, IT Director; and Raeline A. O’Neil, Executive
Administrative Assistant

AGENDA

Vice-Chair Neil Levesque (“Levesque”) stated item “XIV, NEW BUSINESS”, previously referenced
as a presentation by Port City Air, has been removed and will be placed on the next meeting agenda of June

17, 2025,

L. Call to Order:

Levesque called the meeting to order; the meeting commenced at 8:30 a.m.

IL Acceptance of Meeting Minutes: Board of Directors’ Meeting of April 15, 2025

Director Conard moved the motion and Director Parker seconded to accept the meeting minutes of
the Board of Directors’ meeting held on April 15, 2025.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

III.  Public Comment:

Beth Tuttle (“Tuttle”) — Spoke to attending two of the Rye Harbor Study meetings and spoke of
comments heard at the meetings that some fishermen do not feel they belong, various rules being
incorporated and safety concerns (i.e., railings or pilings) at the harbor that have not been addressed.

IV. Committees:

V. Old Business:
Report:

A.

No Items to Report
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1. Rye Harbor Study — Consultant Update

Dennis Moran (“Moran”) of Tighe and Bond (““TB”) indicated a total of four meetings had been held
(2 at PDA offices and 2 onsite) to gather information/feedback; all of which have been well attended.
During these meetings TB has obtained input from attendees and will hold an information sharing meeting in
the future.

VI.  Consent Agenda Items:
A. Consent Agenda Approvals:

j Legal Services
2, Portsmouth International Airport at Pease — Franklin Paint - Airfield Paint
3. Insurance Renewal - Life, Accidental Death & Dismemberment, and Long-Term

Disability, Insurance

4 New Hampshire Avenue - Right Turn Lane Approvals

s Lonza Biologics, Inc. — Sprung Structure Extension

6 Skyhaven — Terminal Apron Rehabilitation — Accept Grant and Award
Contracts

iy City of Portsmouth — Concept Approval Wastewater Treatment Plant - 135
Corporate Drive

Director Fournier moved the motion and Director Conard seconded that the Pease Development
Authority Board of Directors hereby moves that item numbers 1-6 from the consent agenda list below
be approved as a single consent agenda item, and that the proposed motions included for each be
incorporated into such approval as the operative motion for each item.

I, Legal Services
2. Portsmouth International Airport at Pease — Franklin Paint - Airfield Paint
3. Insurance Renewal - Life, Accidental Death & Dismemberment, and Long-Term

Disability, Insurance

New Hampshire Avenue - Right Turn Lane Approvals

Lonza Biologics, Inc. — Sprung Structure Extension

6. Skyhaven — Terminal Apron Rehabilitation — Accept Grant and Award
Contracts

Ll

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

7 City of Portsmouth — Concept Approval Wastewater Treatment Plant - 135
Corporate Drive

Director Parker moved the motion and Director Ferrini seconded that the Pease Development
Authority (“PDA”) Board of Directors provides concept approval of the Wastewater Treatment Plant
Rehabilitation Project plans submitted by the City of Portsmouth for the premises located at 135
Corporate Drive, including three (3) PDA land use control waivers; all in accordance with the
memorandum of Michael R. Mates, P.E., Director of Engineering, dated May 9, 2025.

Discussion: Conard abstained from the vote on this item. Disposition: Resolved unanimous vote
for; motion carried.
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VII. Finance:
A. Executive Summary

B. Reports:
1. FY2025 Financial Report for the Nine-Month Period Ending March 31, 2025

2. Cash Flow Projections for the Nine-Month Period Ending January 31,2026

Finance Director Suzy Anzalone (“Anzalone”) spoke to the Executive Summary and two (2) repotts.
She indicated that year-to-date (“'YTD) consolidated operating revenues were trending 4.4% higher than
projected and Y'TD operating expenses were trending 1.7% under budget.

Anzalone spoke to unrestricted cash balance which included both PDA and Division of Ports and
Harbors and YTD capital expenditures being at $6 million. Further, there would be an anticipated decrease in
cash flow for PDA resulting from anticipated capital expenditures and a decrease in cash flow for DPH down

to $600,000.00.

¥, Pease International Tradeport — Capital Improvement Plan FY2025 - FY
2031

Anzalone spoke to capital projects over the next 6.5 years of approximately $75.5 million, being
split 50/50 between grant funding and internally funded projects; with consideration to FAA funding
availability. Spoke to the sensitivities of PDA’s financial performance and how consideration of those
will work towards reinvesting into projects for consideration.

Parker inquired into the financial responsibility of the FAA with respect to the improvements to
the Air Traffic Control Tower (“ATCT”); Brean indicated no determination has been made by FAA
regarding funding of this project. That said, PDA is taking into consideration that its ATCT is not FAA
operated, rather it is operated/staffed under the Department of Defense (“DOD”), and therefore is not
well positioned for funding; PSM can no longer put off improvements to its ATCT facility. Brean
stated the plan is to provide internal funding of the project due to necessity.

Anzalone spoke to the need to utilize PDA’s Line of Credit (“LOC”) to fund some of the
necessary projects and the approximate time it will take to pay down the LOC. Also, spoke of grant
funded projects being airport related; internally funded being secondary (i.e., ATCT and a new
maintenance building). Anzalone stated as part of the Joint Use Agreement, PDA is required to
maintain the airport (i.e., taxiways, runways, ATCT etc.) justifying the need to improve the airport
facilities and the business units that support the airport.

There was further discussion concerning projects referred to as placeholders, being those outside
the 6.5-year spectrum, some of which may or may not be grant funded but provides a glimpse of
anticipated projects further out, and the potential cost.

Lastly, spoke to the prioritization of projects, impacts on cash flow, and maintenance of cash on-
hand to meet daily expenses (approximately 35 days).

Anzalone reminded the Board that this presentation just encompassed PDA projects; a
presentation would be provided at the June meeting for DPH Capital Improvement Projects.
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Ferrini inquired into two types of funding, how federal funding may be subject to federal
requirements; and if PDA money that becomes profit gets used for federalized money they can claw
back. Brean spoke to discussions with NHDOT Aeronautics, and indicated a few projects have been
clawed back, primarily under the green initiative. There had been discussions regarding improvements
of the baggage claim work done a few years ago (funds spent and project 99.9% closed out) as well as
work at DPH the Market Street Terminal with some items being clawed back (i.e. energy efficiencies)
but the bulk of the funding for the project still available.

C. Approvals:
1: BankProv Revolving Line of Credit Renewal

Director Ferrini moved the motion and Director Conard seconded that the Pease Development
Authority (PDA) Board of Directors hereby approves of and authorizes the Executive Director to renew
PDA’s $7 million Revolving Line of Credit with BankProv for a three (3) year term; all in accordance
with the Memorandum of Suzy Anzalone, Director of Finance, dated May 6, 2025.

Discussion: None. Disposition: Resolved unanimous vote for; motion earried.

VIII. Licenses/Rights of Entry/Easements/Rights of Way:
A. Report:

1. Rochester Police Department and Flight 4CF Inc. — Skyhaven Airport -
Wings and Wheels Event - Right of Entry

2. EAA Chapter 225 — Skyhaven Airport — Staging and Hosting Chapter Events
- Right of Entry

3 ProCon — Flightline Road and Kilo Taxiway Apron and Ramp Area — Right
of Entry

In accordance with the “Delegation to Executive Director: Consent, Approval and Execution of
License Agreements,” PDA entered into the following Right-of-Entry:

1 Name: Rochester Police Department and Flight 4CF Inc.
License: Right of Entry
Location: Skyhaven Airport
Purpose: Wings and Wheels Event
Term: June 6, 2025, through June 8, 2025
2, Name: New England Seacoast Region Chapter 225 of the Experimental
Aircraft Association
License: Right of Entry
Location: Skyhaven Airport
Purpose: Staging and Hosting Chapter Events
Term: May 1, 2025, through October 15, 2025
3 Name: PROCON
License: Right of Entry
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Location: Flightline Road and Kilo Taxiway Apron and Ramp Area
Purpose: Survey / site inspection purposes

Term:

May 5, 2025, through September 30, 2025

Director Fournier was consulted and granted his consent regarding these Rights of Entry.

Levesque inquired into the upcoming Air Show; Brean stated the airshow is an Open House through
NH ANG with the headliner being the Blue Angels, scheduled for September 6™ and 7™.

IX. Leases:

A. Report:

1.

2,

3.

Sublease between Aviation Avenue Group LLC and GP Building Products
Operations LP at 100 New Hampshire Avenue (Suite 100)

Sublease between Two International Group, L.L.C. and Cianbro
Corporation at 2 International Drive (Suite #105)

Sublease between 30 International Drive, LL.C and RWW Home and
Community Rehab Services, Inc. at 30 International Drive (Suite 105A)
Sublease between 325 Corporate Dr II LLC, Bottomline Technologies, Inc.
and Market Square Architects at 325 Corporate Drive

Sublease between 222 International, LP and Sycom Enterprises LL.C at 222
International Drive (Suite #135)

Portsmouth International Airport at Pease — Enterprise Rent-A-Car
Company of Boston — Exercise First of Two One-year Options

In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-Sublease
Agreements” PDA approved the following lease option with:

1. Tenant:

Space:
Use:
Term:

2. Tenant:

Space:
Use:
Term:

3, Tenant:

Space:
Use:
Term:

4. Tenant:

Space:

GP Building Products Operations LP

100 New Hampshire Avenue (Suite 100)

General Warehouse and Distribution and ancillary office use
Ten (10) years; Commencement Date to be confirmed

Cianbro Corporation

2 International Drive (Suite #105)

Office and related use

Two years with one (1) three-year option; Commencement April 1, 2025

RWW Home and Community Rehab Services, Inc.
30 International Drive (Suite 105A)

Behavioral Health Office and general office use
Sixty (60) months; Commencement July 1, 2025

Market Street Architects
325 Corporate Drive
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Use: Administrative, executive, general office purposes of contiguous space on
the second floor.,

Term: Commencing through December 31, 2034
3 Tenant: Sycom Enterprises LL.C

Space: 222 International Drive (Suite #135)

Use: Business office uses in the Industrial Zone.

Term: Two (2) years commencing April 15, 2025, through April 30, 2027
6. Tenant: Enterprise Rent-A-Car Company of Boston

Space: Portsmouth International Airport at Pease Terminal

Use: Car Rental Concession

Term: Exercise the First of Two One-year Options to June 30, 2026

The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements also requires
the consent of one member of the PDA Board of Directors. In this instance, Director Fournier was consulted
and granted his consent.

B. Approval:
1. 111 New Hampshire LLC — 111 New Hampshire Avenue — Lease Amendment

Director Semprini moved the motion and Director Conard seconded that the Pease Development
Authority (“PDA”) Board of Directors approves and authorizes the Executive Director to finalize and
execute Lease Amendment No. 3 concerning the Lease between the PDA and 111 New Hampshire
LLC regarding the premises at 111 New Hampshire Avenue, in order to amend Article 9, Use of
Leased Premises, Section 9.1; all as more fully described in the memorandum of Paul E. Brean,
Executive Director, dated May 6, 2025, attached hereto, and incorporated herein.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

X. Contracts:

A. Report:
1. IETLS - Portsmouth International Airport at Pease - Maintenance Service Plan
2 PremierFence — Pease Golf Course - Replacement of Vinyl Fence
3. JLP Sealcoating — Portsmouth International Airport at Pease - Short Term
Parking
4. Vanasse Hangen Brustlin, Inc. — 100 New Hampshire Avenue — Truck Turning
Evaluation

In accordance with Article 3.9.1.1 of the PDA Bylaws, Brean reported the following:

I Project Name: American Association of Airport Executives
Board Authority: Director Ferrini
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Cost: $8,800.00

Summary: 2025 / 2026 Maintenance Service Plan for the Interactive
Employee Training — Learning Suite (IET-LS)

Project Name: PremierFence

Board Authority: Director Ferrini

Cost: $7.210.15

Summary: Replacement of vinyl fence at the east end of the Pease Golf
Course building, outside Grill 28.

Project Name: JLP Sealcoat

Board Authority: Director Ferrini

Cost: $6,623.00

Summary: Apply two coats of Neyra Force (Petroleum Resin sealer)

Sealcoat on all asphalt surfaces in the short-term parking lot in
front of Pease International Airport (est. 37,000 sq. ft.).
Operation will be completed in two parts to facilitate
uninterrupted passenger movement.

Project Name: VHB

Board Authority: Director Ferrini

Cost: $6,000.00

Summary: Perform a Truck Turn Evaluation at 100 New Hampshire Avenue
No Items to Report

XII. Executive Director:
A. Reports:
1. Golf Course Operations

Scott DeVito (“DeVito”), Pease Golf Course (“PGC”) General Manager, spoke to the inclement
weather during April but only being down a couple hundred rounds from this time last year, all twenty-seven
(27) holes were open as of April 23%; and reached the season passholders cap of 250. Lastly, DeVito
indicated PGC will host the Portsmouth High School (Varsity and Junior Varsity Golf Team) tryouts as well
as various local scholastic scheduled golf matches.

2, Airport Operations
a) Portsmouth International Airport at Pease (PSM)
(i) Air Traffic Control Tower Update
b) Skyhaven Airport (DAW)

Brean stated spoke to the enplanements through March being approximately 12,000, a busy terminal
due to the recent school vacations, and fuel and revenue parking being up as a result of increased travel of
both corporate and leisure.

c) Noise Line Report
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(i) April 2025
3. Tradeport Operations:

Brean spoke to and spoke to displayed information highlighting the local contributions the
PDA/Tradeport provides to the surrounding communities.
e $7.2 million to City of Portsmouth in PILOT and/or Municipal Services Fees
e 250 Companies doing business at the Tradeport
e 10,500 High Network Careers on the Tradeport
e $700 million in wages

e $18 million provided to the state via Rooms / Meals Tax
e 25,000 visitors utilizing local hotel accommodations
e 200,000 Commercial Air Passengers (Charters. Allegiant and Breeze)

e Pease Wastewater Infrastructure (3 wells) processing 518,121 gallons per day
e (C&IJ Transportation (passenger use allows reduction in vehicle use on the roadway);
buses use 50% less CO; emissions than average vehicle

e Pease Golf Course hosts approximately 26 charitable events each year, approximately
$462,500 raised for local charities.

Brean further spoke to a recent charitable event held for Portsmouth Football at the Golf Course
which raised funds to be utilized for the program to purchase support items such as equipment / helmets for
the teams.

Conard also indicated a recent golf event held by the Rotary raising approximately $10,000 which
ultimately results in charitable donations back into the community.

Ferrini thanked Brean for the data and spoke to distribution of the information to the surrounding
communities so there is a better understanding of the overall economic contributions offered through
PDA/Tradeport operations.

Brean also spoke to the various road races now held at the Tradeport, alleviating the congestion of
City of Portsmouth roadways during these events.

Parker also spoke to a driver of the area hotel usage being the air traffic at the airport, including the
military community (due to competitive fuel pricing); Brean indicated the military fuel costs are at a fixed
cost as they are bid through a Department of Defense contract which attracts the transient stops and the
assets the Seacoast offers.

XIII. Division of Ports and Harbors:
A. Reports:
1. Division of Ports and Harbors Facilities Report
2. Hampton Harbor — Right of Entry — Miss Maura Fisheries, LLC
i & Port Advisory Council Meeting Minutes of March 26, 2025

Richard Hartley (“Hartley™), Assistant Director of Ports and Harbors, spoke to the facilities report
and stated the salt ship season typically runs from late November to mid-April; MAS has completed the
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application of the epoxy to the decking which will also protect the rebar; and Atlantic Marine has moved on-
site at the Market Street Terminal location. Further, Hartley spoke of the Functional Replacement; the
upcoming cruise season (10 ships), the Portsmouth Fish Pier progress and the activities at both Rye and
Hampton Harbors. Hartley spoke to the volume of gasoline fuel sales at Hampton Harbor and how DPH is
working with NH DES to swap out the diesel tank for a gasoline tank for additional capacity due to fuel
sales.

B. DPH Consent Agenda Approvals:
1s Granite State Minerals — Exercise Second of Three (3) One-Year Options to

License and Operating Agreement

Director Parker moved the motion and Director Conard seconded that the Pease Development
Authority (“PDA”) Board of Directors hereby approves Granite State Minerals, Inec.’s request to
retroactively exercise the second of three (3) one-year options to extend its License and Operating
Agreement, for use of a portion of the Market Street Terminal; all in accordance with the
memorandum of Richard Hartley, Assistant Port Director of the Division of Ports and Harbors, dated

May 8, 2025.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried/failed.

XIV. New Business:
A. Grant Applications to be Filed in May:
1. Skyhaven Terminal Apron Reconstruction Grant

XV. Special Event:
A. Report:
1. Marathon Sports, LLC — Portsmouth SK Road Race — May 25, 2025

2, National MS Society — May 31, 2025
Brean reported on the following special events:

L Marathon Sports, LL.C scheduled the Portsmouth 5K road race to be held on Sunday,
May 25, 2025, with its start and finish at Paddy’s American Bar & Grille. This event
has been held for many years and previously referred to as the “Cisco Portsmouth
5K”.

2. Annual Walk MS event scheduled for Saturday, May 31, 2025 — this event consists of
1-mile and 3- mile walking routes with its start and finish at Great Bay Community

College.

XVI. Upcoming Meetings:

Port Committee June 9, 2025 @ 8:00 a.m.
Finance Committee June 9, 2025 @ 9:00 a.m.
Golf Committee June 16, 2025 @ 8:30 a.m.
Board of Directors June 17,2025 @ 8:30 a.m.
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All Meetings begin at 8:30 a.m. unless otherwise posted.

XVII. Directors’ Comments:

XVIIIL. Adjournment:

Director Fournier moved the motion and Director Conard seconded to adjourn the Board meeting,
Meeting adjourned at 9:17 a.m.

Discussion: None. Disposition: Resolved unanimous vote; motion carried/failed.

XIX. Press Questions:
None.

XX. Consultation with Counsel;

Respectfully submitted,

ke G

Paul E. Brean
Executive Director

PABOARD MINUTES\2025\Board Minutes 5-20-2025.docx

Pease Development Authority Board of Directors May 20, 2025



