PEASE DEVELOPMENT AUTHORITY Tuesday, January 7, 2025
BOARD OF DIRECTORS’ MEETING

MINUTES

Presiding: Steve Duprey, Chairman

Present: Neil Levesque, Vice Chair; Thomas G. Ferrini, Treasurer; Steve Fournier; Susan
B. Parker, Karen Conard, and Brian Semprini

Attending: Paul E. Brean, Pease Development Authority (“PDA”) Executive Director;

Anthony I. Blenkinsop, Deputy Director / General Counsel; Suzy Anzalone,
Director of Finance; Michael R. Mates, Director of Engineering; Myles
Greenway, Interim Director of Division of Ports and Harbors; Jared Sheehan,
Environmental Compliance Manager; Chasen Congreves, Director of Operations;
Andrew Pomeroy, Director of Aviation Planning & Regulatory Compliance; Greg
Siegenthaler, IT Director; and Raeline A. O’Neil, Executive Administrative
Assistant

AGENDA

I. Call to Order:

Chairman Steve Duprey (“Duprey”) called the meeting to order; the meeting commenced at
8:30 a.m.

IL. Acceptance of Meeting Minutes: Board of Directors’ Meeting of December 12, 2024

Director Parker moved the motion and Director Fournier seconded to accept the meeting
minutes of the Board of Directors’ meeting held on December 12, 2024,

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

Duprey addressed those attending and stated Myles Greenway, Interim Director of Ports and
Harbors, submitted his resignation effective January 11, 2025, and that Tom Maciel, DPH Operations
Manager, will oversee DPH on an interim basis.

Duprey stated the NH Retirement System informed PDA that Director Marconi submitted his
retirement paperwork effective January 1%,

Duprey spoke to Rights of Entry (“ROE”) at the ports / harbors and comments raised by
stakeholders regarding PDA’s legal authority due to the lack of formal rulemaking process. This
inquiry was referred to the Attorney General’s office in late September / early October and PDA is still
awaiting a response. Duprey spoke to the commencement of discussions with existing ROE holders for
a potential one-year extension, knowing if an opinion is received from AG which indicates PDA does
not have the authority, discussions will cease. Duprey spoke to the operations and procedures of other
state agencies regarding ROEs / Concession Agreements,
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III.  Public Comment:

Representative Peggy Balboni - State representative for Rye, Greenland and North Hampton,
spoke to Rye Harbor being a thriving port respecting history, balancing services with profits and the
goals of the RFQ are reasonable. Further spoke to the need for transparency, timeline of the study,
provision of information, and consideration provided to local businesses. Asked for contact
information of an individual moving forward with inquiries; Brean indicated he would be the point of
contact.

Duprey briefly spoke to the legislative process, should it be necessary, for adoption of rules.

Representative Dennis Malloy - State representative for Greenland & Rye, spoke to the RFP,
need for transparency, and public comment.

Duprey spoke to the importance of public comment and the opportunities for all interested
parties to be heard.

Representative Jaci Grote — spoke to HB1622 which was passed last year and is aimed to
improve transparency, rulemaking and public comment, but also an individual needs to understand
why their public comment was not accepted or does not apply. Grote spoke to the consideration of
State support and does not believe the income generated from the ports should be its only source of
income. Further she spoke to legislative authority for the ROEs, consideration of returning oversight
of ports / harbors back to the State, and potential submission of a bill for formation of a study
committee regarding returning oversight to the State.

Speaking of concessions, Duprey inquired into the possibility of a bidding process for ROEs,
same as other concessions through state agencies, should there be open bidding; Grote responded the
Study Committee could look into that.

Grote spoke to the needs of stakeholders; Duprey agreed with the need to provide certainty but
given that the State follows the procedure of bidding out rights supports the need for overall
consistency.

Jim Fernald — a Portsmouth resident, inquired of the April 18" non-public session where
Director Marconi was placed on administrative leave and in October he was indicted. Provided the
Board with a letter “Request for Release of Non-Public Meeting Minutes” containing two requests: 1)
release minutes of the non-public session of April 18, 2024, the proposed action is effective due to the
indictment, release of the minutes would not affect Director Marconi’s reputation, and where Director
Marconi has provided his retirement notice, the reasons no longer applies; and 2) legal review for non-
public meeting minutes with confidentiality in accordance with 91-A:3, I1I as well as revise / correct /
amend accordingly; spoke to legal RSA referenced in minutes.

Duprey spoke to compliance with the Right to Know law and the assumption that the only topic
discussed at the April 18" meeting was Director Marconi; Fernald affirmed.
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Connor Walsh — of Swell Oyster Company (“Swell”) offered comment regarding ROEs; has
had an ROE for approximately five (5) years; currently has five (5) fulltime employees, two (2) shacks
and is open seven (7) days a week.

Duprey appreciated the comments provided and spoke to the value of all the stakeholders being
important to economy, tourism and State’s image.

Adam Baker — of Vintage Fish Company spoke to his business being tied to both a building
and harbor; inquired of the renewals of ROEs for charters that do not have shacks (referred to three
years) or if those business too would be provided consideration of a single year at this time. Anthony 1.
Blenkinsop, Deputy Director / General Counsel, spoke to the need to review as unsure when those

ROEs expire.

Duprey interjected thoughts of all ROEs being on a one-year term until things have been
completely addressed.

Baker indicated he owns his building, the land is State property, and the business owners pay
tax on building. This is a unique situation that has occurred over fifty (50+) years. Blenkinsop stated
pursuant to RSA 72:23 a municipality is allowed to tax a private entity which leases space from the

State of New Hampshire.

IV.  Committees:
A. Report:
| P Port Committee
Levesque, Chair of the Port Committee, spoke of approval of a series of minutes, schedule of
new fees which had not been updated for twenty (20) years and additional work at the Portsmouth Fish
Piet.
2. Airport Committee
Conard, Chair of the Airport Committee, spoke to improvements by Port City Air (“PCA”) to
Shelter Hangar #7, required by July 1, 2025, and sublease of PCA for day basing of New England Life

Flight, Inc. dba Boston MedFlight.
V. Old Business:
No items to report

VI.  Consent Agenda Items:
A. Consent Agenda Approvals:

Director Levesque moved the motion and Director Parker seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-6 from the
consent agenda list below be approved as a single consent agenda item, and that the proposed
motions included for each be incorporated into such approval as the operative motion for each

item.

1. Somerset Welding & Steel dba J&J Truck Bodies — Two (2) Dump Truck

Bodies
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Legal Services

Port City Air Repair, Inc. - Shelter Hangar Improvements

New England Life Flight, Inc. dba Boston MedFlight

New Hampshire Air National Guard — License Agreement - Air Show
September 6 & 7, 2025

6. Alliance Group Services, LLC — On-Call HVAC Service Agreement

il ol g

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

B. Approval with Waiver:
1 Pease Golf Course - McFarland Ford Sales, Inc. — Purchase F250 Pickup
Truck

Director Fournier moved the motion and Director Conard seconded that the Pease
Development Authority Board of Directors hereby approves of and authorizes the Executive
Director to purchase a 2025 Ford F250 Pickup Truck from McFarland Ford Sales, Inc. in an
amount not to exceed $60,480.00; all in accordance with the memorandum of Scott DeVito, PGA
General Manager, dated December 16, 2024, attached hereto and incorporated herein.

In accordance with the provisions of RSA 12-G:8 VIII, the Board justifies the waiver of the
RFP requirement as McFarland Ford Sales, Inc. is a State of New Hampshire approved vendor
under contract #: 8003589.

Discussion: None. Disposition: Resolved unanimous roll call (7-0) vote for; motion carried.

VII. Finance:
A. Executive Summary
B. Reports:
FY2025 Financial Report for the Five-Month Period Ending November 30,
2024
2, Cash Flow Projections for the Nine Month Period Ending September 30, 2025

Finance Director Suzy Anzalone (“Anzalone”) spoke to the Executive Summary and two (2)
reports and indicated consolidated revenues year-to-date (“YTD”) are 4.5% higher than projected;
strong results shown in fuel flowage fees; golf fees; wharfage and dockage fees; facility rents; and golf
merchandise sales. Those line items trending under budget are fuel sales at DPH; parking fees;
concession revenue and pier usage fees. Anzalone stated operating expenses are approximately 1.5%
over budget YTD, this is reflective of engineering costs for ARPA funded projects (included in
operating expenses with grant revenue included in non-operating income); aside from the optics,
operating expenses are trending lower than budgeted. Further, stated non-operating income includes
interest income, as well as COVID and grant funding reimbursements. All business units operating
favorably.

Azalone spoke to YTD capital expenditures of $5 million and approximately $22.1 million in
cash inflows (including $6.5 million in grant funding) and $26 million (including $12.7 million in grant
and non-grant projects) in cash outflows.
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With respect to the DPH over the next nine months, anticipate $4.7 million in cash inflows ($2.5
million in grant funding) and outflows of $5.2 million (including $2.6 million in grant and non-grant
projects) which does include the cost of the Rye Harbor study; no changes to cash flow as revenue
changes have not been approved.

Parker inquired into federal funds which may be ending in the near future (i.e., COVID 19,
ARPA); Anzalone indicated COVID is probably at its end and there are currently a couple ARPA
funded projects at the moment.

VIII. Licenses/Rights of Entry/Easements/Rights of Way:

A. Report:
Ly IB ABEL Inc. — Right of Entry — 119 Arboretum Drive

In accordance with the “Delegation to Executive Director: Consent, Approval and Execution of
License Agreements,” PDA entered into the following Right-of-Entry:

1. Name: IB ABEL, Inc.
License: Right of Entry
Location: 119 Arboretum Drive
Purpose: Construction Lay Down to Support Eversource Utility Projects
Term: Extension to January 31, 2025

Director Fournier was consulted and granted his consent regarding this Right of Entry.

Brean further indicated this is a project to increase the capacity of Tradeport tenants’ electrical
needs and to increase the strength of the electrical infrastructure (i.e., poles and power lines).

IX. Leases:

A. Approval:
1. 68 New Hampshire Ave LLC - Concept Approval for Outpatient Health

Care Center and Potential Ground Lease

Director Levesque moved the motion and Director Fournier seconded that the Pease
Development Authority (“PDA”) Board of Directors hereby:

1. approves the concept plan as submitted by 68 New Hampshire Ave, LL.C
for construction of a proposed building and supporting infrastructure
located at 68 New Hampshire Avenue consisting of 8,400+ square feet; and

2 authorizes the Executive Director to negotiate and finalize a new lease

agreement with 68 New Hampshire Ave, LLC for a term, with options, of
up to 74-years, generally consistent with other PDA 74-year leases;
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all in accordance with the memorandum of Michael R. Mates, P.E., Director of Engineering,
dated December 20, 2024, and the memorandum of Paul E. Brean, Executive Director, dated
December 23, 2024.

Discussion: Duprey inquired into the size of the proposed building; Brean stated challenges of a
buffer zone due to wetlands in the area.

Disposition: Resolved unanimous vote for; motion carried.

X. Contracts:
A. Report:

1. Sunbelt Rentals — Mini Excavator — 55 International Drive

2 Modern Pest Services (fka Eco Services Pest Control)- Exercise First of
Two One- Year Options

3, Davidson Sales - Emergency Generator Repairs — Air Traffic Control
Tower

4. VHB — Drainage Analysis at Portsmouth International Airport at Pease

In accordance with Article 3.9.1.1 of the PDA Bylaws, Brean reported the following:

i, Project Name: Sunbelt Rentals
Board Authority: Director Ferrini
Cost: $461.95
Summary: Rental of Mini Excavator for repair of manhole at 55
International Drive
2 Project Name: Modern Pest Service (f/k/a Eco Services Pest Control)
Board Authority: Pursuant to PDA Board of Directors’ vote on January 20,
2022
Summary: Exercise First of Two One-Year Options
3 Project Name: Davidson Sales
Board Authority: Director Ferrini
Cost: $2.,986.00
Summary: Air Traffic Control Tower emergency generator repairs
with direct replacement door and panel, installation kit,
harnesses, switches, and programing of the failed control
panel.
4, Project Name: VHB (PDA’s on-call engineer)
Board Authority: Director Ferrini
Cost: $12,000.00
Summary: Airfield Drainage Analysis - Phase I (assuming project

Pease Development Authority

Board of Directors

commenced by Ransom Consulting)
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Duprey inquired when the analysis would be completed; Brean spoke to VHB reviewing the
data previously collected by Ransom. Michael Mates, Director of Engineering, stated VHB has been
provided with airfield information, PDA anticipates receiving information shortly on best way to

proceed.
XI.  Signs:
No items to report

XII. Executive Director:
A. Reports:
1. Golf Course Operations

Scott DeVito (“DeVito™), Pease Golf Course (“PGC”) General Manager, spoke to gift card
sales during the month of December, Grill 28 had 19 private functions, and renewal letters sent to
Season Pass holders. DeVito indicated PGC is providing one last opportunity for 34 previous
members to renew; will reach out to 47 on the waitlist with any available passes. Staff are working on
daily fee pricing for next year and reviewing availability for grants to update the surveillance system at
PGC; these two items will be presented to the Golf Committee at an upcoming meeting.

Duprey asked how the weather impacts the facility; DeVito indicated the weather has allowed
for tree removal work, re-grading a few tees and the opening date is contingent on weather (in 1991
opened March 6™).

Brean spoke to the large number of “Scotty Cameron” putters sold at PGC, typically most
courses sell only a handful; this is an example of the volume of PGC sales.

2 Airport Operations
a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)

Brean stated the terminal is busy and anticipates enplanements for the year to be around
100,000 once December information has been received. Allegiant and Breeze load factors are good and
the two airlines cover five (5) Florida destinations. The passenger long-term parking revenue is up,
fuel sales are strong, and preconstruction meetings have commenced regarding the upcoming Alpha
North Taxiway improvements. The Alpha North Taxiway is the main egress for the Air National

Guard.

Seeing an uptick of fuel sales at Skyhaven due to the weather and price point.

c) Noise Line Report
(i) December 2024

Brean stated there were three (3) noise inquiries for the month of December; pointed out the
December 5™ inquiry was due to a 747 military charter and C-17 military charter flights. Brean
explained that there are a lot of military transient flights that go in and out of PSM.
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Duprey indicated most of the inquiries are results from military flights; Brean affirmed.
Chasen Congreves, Director of Operations, informed the Board that General Davis of the ANG

provided a statistic which indicated PSM Air Traffic Control Tower (ATCT) is the 9™ busiest Air
Force ATCT throughout the world and 6™ in the region.

Duprey spoke to Pease being the single most successful BRAC redevelopment,

XIII. Division of Ports and Harbors:
A. Reports:

1. Division of Ports and Harbors Facilities Report
Z. Two Commercial Mooring Transfers — S.F. LL.C to SNH-Rye, LL.C
3. Commercial Mooring Transfer — Crawshaw to Lyons

Greenway spoke to the report within the Board materials and further stated that additional
Caissons are being built and should be received soon for movement, anticipates the specialized storage
tanks will be moved this evening, and schedule of vessel arrival on the 11" with a salt delivery and
another anticipated first week of February. Spoke to the Portsmouth Fish Pier Project with an initial
meeting with Bonnette Page and Stone, have a change order for temporary power to the dock, and
State Fire Marshall indicated the need for bathroom (sink, toilet and slop sink) at PFP. Greenway
stated at Hampton Harbor staff are working with contractors to determine solution for
gasoline/underground storage tank.

Duprey inquired into the anticipated length of the PFP project; Greenway thought it was six or
seven months. Greenway spoke about an additional project at PFP being that of hoist repairs. Duprey
suggested that these improvements would take care of the fishermen that utilize PFP.

Greenway informed the Board of money received from FEMA with respect to the damage from
the storms last year (approximately $140,000.00 has been received to date).

B. DPH Consent Agenda Approvals:

Director Semprini moved the motion and Director Conard seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-3 from the
Division of Ports and Harbors consent agenda list below be approved as a single consent agenda
item, and that the proposed motions included for each be incorporated into such approval as the
operative motion for each item.

1. Initial Proposed Schedule of Parking, Launch, and Vessel Storage Fees for
Hampton and Rye Harbor Marine Facilities, Pda Rule 610.02

2. Riverside & Pickering Marine Contractors, Inc. — Portsmouth Fish Pier

3 Tighe & Bond — Rye Harbor Study Project

Discussion: None. Disposition: Resolved unanimous roll call (7-0) vote for; motion carried.
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XIV. New Business:
A. Report:

No items to report
B. Grant Applications Filed in December:
No items to report

XV. Special Event:

A. Report:
1. Millennium Running - St. Patty's Sk/10k Road Race held on March 9, 2025

XVI. Upcoming Meetings:

Port Committee March 6, 2025 @ 8:00 a.m.

Golf Committee March 10, 2025 @ 8:30 a.m.
Finance Committee March 10, 2025 @ 9:00 a.m.
Board of Directors March 11, 2025 @ 8:30 a.m.

All Meetings begin at 8:30 a.m. unless otherwise posted.

XVII. Directors’ Comments:

Brean spoke of the timing of getting the Board materials out due to the holidays and the
meeting being moved to Tuesday.

Duprey spoke to recent Op Eds — first regarding C&J and indicated the property is in the
runway protection zone, discussions have been in the public/transparent, and DOT has been the lead
for the proposal; a second being an article regarding PCA.

Duprey spoke to the [Rye Harbor] study’s need for transparency. Brean also commended the
diligence of the vendor and staff working out terms with a quick turnaround time.

Duprey spoke to PDA’s website and the ability for clearer navigation throughout the website.
Lastly, Duprey spoke to the recent Supreme Court decision regarding PCA to indicate tenants
do not have standing to bring complaints about PDA’s actions regarding land use decisions;

Blenkinsop indicated it applied to the wetlands’ statute/permit. Duprey stated this may provide
guidance for other matters in the future; Blenkinsop affirmed.
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XVIIIL Adjournment:

Director Levesque moved the motion and Director Semprini seconded to adjourn the Board
meeting. Meeting adjourned at 9:40 a.m.

Discussion: None. Disposition: Resolved unanimous vote; motion carried.

XIX. Press Questions:
None.

XX. Consultation with Counsel:

Respectfully submitted,

o
Paul E. Brean
Executive Director

PABOARD MINUTES Board Minutes \2025\1-7-2025.docx
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