PEASE DEVELOPMENT AUTHORITY Thursday, October 17, 2024
BOARD OF DIRECTORS’ MEETING

MINUTES

Presiding: Steve Duprey, Chairman

Present: Neil Levesque, Vice Chair; Thomas G. Ferrini, Treasurer; Steve Fournier;
Susan B. Parker, Karen Conard, and Brian Semprini

Attending: Paul E. Brean, Pease Development Authority (“PDA”) Executive Director;

Anthony I. Blenkinsop, Deputy Director / General Counsel; Suzy Anzalone,
Director of Finance; Michael R. Mates, Director of Engineering; Myles
Greenway, Interim Director of Division of Ports and Harbors; Jared
Sheehan, Environmental Compliance Manager; Andrew Pomeroy, Director
of Aviation Planning & Regulatory Compliance; Greg Siegenthaler, IT
Director; and Raeline A. O’Neil, Executive Administrative Assistant

AGENDA

I. Call to Order:

Chairman Steve Duprey (“Duprey”) called the meeting to order; the meeting commenced
at 8:31 a.m.

IL. Acceptance of Meeting Minutes: Board of Directors’ Meeting of September 12, 2024

Director Levesque moved the motion and Director Parker seconded to accept the
meeting minutes of the Board of Directors’ meeting held on September 12, 2024.

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.
III. Public Comment:
No Public Comment

IV.  Board Recognition — Public Safety and Security
1. Division of Ports and Harbors — Hampton Habor

Myles Greenway (“Greenway”), Interim Director of Ports and Harbors, spoke to an early
morning rescue which occurred on July 25, 2024, when Kevin Hanlon, Hampton Harbormaster,
and Paul Kelley, a Hampton Harbor employee, contacted Dale Blatchford, Captain of the F/V
“Patty-B” requesting assistance for a water rescue. The quick actions of these individuals saved
two men from the cold water at Hampton Harbor as their skiff capsized. Both individuals were
located in the dense fog, found clinging onto the gasoline tank and were treated for hypothermia.
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V. Committees:
A. Report:
1. Audit Committee

Director Ferrini (“Ferrini”), Chair of the Audit Committee, provided a brief update on the
presentation provided to the Committee by PDA’s auditors, Berry Dunn, earlier this week.
Ferrini indicated the Committee recommends approval of the audit materials to the Board, spoke
to the hard work which goes into an audit and appreciated the details presented at the meeting by
both Suzy Anzalone, Director of Finance and the representatives of Berry Dunn.

Duprey inquired into the approval of the audit; Anthony 1. Blenkinsop, Deputy Director /
General Counsel, stated the approval would be given later in the meeting.

Duprey indicated that the auditors do a great job by providing the summary charts for an
easy review.

VI. Old Business:
A. Approval:

No items to report

VII. Consent Agenda Items:
A. Consent Agenda Approvals * (Fournier):

Director Fournier moved the motion and Director Conard seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-8 from the
consent agenda list below be approved as a single consent agenda item, and that the
proposed motions included for each be incorporated into such approval as the operative
motion for each item.

Legal Services

y.2 Pease Development Authority On-Call Emergency Spill Response and

Waste Disposal Services

Harriman Associates Inc. — Airport Parking Lot Design

Lonza Biologics, Inc. — Parking License at 55 International Drive

5. Jalbert Leasing, Inc. d/b/a C&J Bus Lines— Right of Entry — 42
Durham Street; 47 Durham Street, Hampton Street (North and South
lots) and 14 Aviation Avenue for Valet Parking

6. Discovery Child Enrichment Center — Lease Amendment No. 3 Term
Extension

7. Lonza Biologics Inc. — 34 Harvest Way and 18 Technology Way - Site
Plan Amendment Approval

8. Port City Air - 62 Durham Street — Revised Concept Approval

o
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Discussion: Ferrini recused himself from voting on item number 5 (Jalbert Leasing dba
C&J); otherwise, no discussion.

Disposition: Resolved unanimous vote for; motion carried.

VIII. Finance:
A. Executive Summary

B. Reports:
1. FY2025 Financial Report for the Two-Month Period Ending August

31,2024
2. Cash Flow Projections for the Nine Month Period Ending June 30, 2025

Anzalone, spoke to the Executive Summary and the two (2) reports of the new fiscal year
stating operating revenues are on budget. Further she indicated an anticipated variance in fuel
sales throughout the year as Hampton and Rye fuel pumps are down. The Board was informed
that operating expenses were under budget by 10.7%; on a Year-To-Date (“YTD”) basis net
income is performing favorably.

Anzalone stated there is $22.4 million in current assets with just under $14 million being
unrestricted cash. YTD PDA has spent $1.7 million on capital projects (i.c., arrivals hall, jet
bridge rehabilitation, snow removal equipment and Portsmouth Fish Pier decking and bracing).

Anzalone stated PDA anticipates over the next nine months cash inflows of $18 million,
which includes $3.7 million in grants. She also spoke to the anticipation of cash outflows of $24.3
million, of which $10.3 million would be in grant/non-grant related capital expenditures with an
expectation of unrestricted cash flow for PDA to be $6.9 million.

With respect to the Division of Ports and Harbors (“DPH”) Anzalone anticipates $4.3
million in cash flow, with $2.4 million in grant funding and outflows of $4.3 million; anticipated
unrestricted cash to be $1.2 million after the next nine months.

C. Approval:
1. Certified Annual Financial Statements and the Uniform Guidance

Audit of Federal Awards Update

Director Ferrini moved the motion and Director Semprini seconded that in accordance
with the recommendation of the Audit Committee, the Pease Development Authority (PDA)
Board of Directors accepts and approves 1.) receipt of the draft Certified Annual Financial
Statements for the years ending June 30, 2023 and June 30, 2024, and the Uniform Guidance
Audit of Federal Awards for the year ending June 30, 2024, both attached in draft form, all
as otherwise prepared and submitted by PDA’s independent auditor Berry, Dunn, McNeill
and Parker, LLC; and 2.) authorizes the Executive Director to forward the Certified
Financial Statements to the State of New Hampshire when final for inclusion in the
Comprehensive Annual Financial Report.
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Discussion: None. Disposition: Resolved unanimous vote for; motion carried.

IX. Licenses/Rights of Entry/Easements/Rights of Way:
A. Report:
1. Lonza Biologics, Inc. —55 International Drive - Right of Entry
pS IB ABEL, Inc. — 119 Arboretum Drive — Right of Entry

In accordance with the “Delegation to Executive Director: Consent, Approval and
Execution of License Agreements,” PDA entered into the following Right-of-Entry:

1 Name: Lonza Biologics, Inc.
License: Right of Entry
Location: 55 International Drive, Portsmouth International Airport at Pease
Purpose: Company outing
Term: Thursday, September 12, 2024, at 8:00 a.m. to 5:00 p.m.
2 Name: 1B ABEL, Inc.
License: Right of Entry
Location: 119 Arboretum Drive, Portsmouth International Airport at Pease
Purpose: Laydown Area
Term: October 1, 2024, through December 31, 2024

Director Fournier was consulted and granted his consent regarding these Rights of Entry.

X. Leases:
A. Report:

1. Sublease between 130 International Drive, LL.C and Trigger House —
130 International Drive

2. 1635 Realty, LLC (aka Rochester Electronics) - 20 Durham Street -
Exercise of Second Renewal Option -

3. Sublease between 200 International, LP and SubCom, LLC - 200
International Drive (Suite #195)

4, 30 International Drive, LLC - 30 International Drive - Exercise
Fourth Renewal Option

1) KOALD Design, LL.C — 47 Durham Street - Exercise First of Two
One-Year Options

In accordance with the “Delegation to Executive Director: Consent, Approval of Sub-
Sublease Agreements” PDA approved the following lease option with:

1y Tenant: Trigger House, LLC
Space: 130 International Drive
Use: General warehouse and distribution (including fabrication) and

ancillary office use thereto.
4

Pease Development Authority Board of Directors October 17, 2024




Term:

2 Tenant:

Space:
Term:

3. Tenant:

Space:
Use:
Term:

4, Tenant:

Space:
Term:

5. Tenant:

Space:
Term:

Ten (10) years with two (2) additional periods of five (5) years each.

1635 Realty, LLC (aka Rochester Electronics)

(assigned from GEB, Inc.)

20 Durham Street

Exercise second of three (3) five-year options to October 31, 2030

SubCom, LLC

200 International Drive

Office and Light Industrial Uses
Five (5) Years and Four (4) Months

30 International Drive, LL.C
30 International Drive
Exercise fourth of five renewal options to June 30, 2027

KOALD Design, LL.C
47 Durham Street
Exercise first of two one-year options to 10/31/2026

The Delegation to Executive Director: Consent, Approval of Sub-sublease Agreements
also requires the consent of one member of the PDA Board of Directors. In this instance,

Director Fournier was

XI. Contracts:

consulted and granted his consent.

A. Report:

| &

2.

Sunbelt Rentals — Portsmouth International Airport at Pease - Two
Light Carts

Republic Services (f/k/a NRC East Environmental Services, Inc.) -
Division of Ports and Harbors — Catch Basin and Down Stream
Defender Cleaning and Disposal of Solids

Republic Services (f/k/a NRC East Environmental Services, Inc.) — 7
Lee Street — Pump out and cleaning of Oil Water Separator

Ransom Consulting — Granulated Active Carbon Treatment Sampling
— Eversource Dewatering Project

Sunbelt Rentals — Portsmouth International Airport at Pease —
Excavator

OAG Aviation Worldwide, LLC — Portsmouth International Airport
— Gap Service

In accordance with Article 3.9.1.1 of the PDA Bylaws, Brean reported on the following:
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Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Project Name:

Board Authority:

Cost:
Summary:

Pease Development Authority

Sunbelt Rentals

Director Ferrini

$409.32

Rental of two vertical mast lighting carts to be utilized for
night painting at Portsmouth International Airport at Pease

Republic Services (f/k/a NRC East Environmental
Services, Inc.)

Director Ferrini

Estimated at $20,061.25

Catch Basin and Down Stream Defender Cleaning and
Disposal of Solids at the Division of Ports and Harbors
located at 555 Market Street

Republic Services (f/k/a NRC East Environmental
Services, Inc.)

Director Ferrini

Estimated at $3,107.16

Routine Maintenance pump out and cleaning of 7 Lee
Street Oil Water Separator

Ransom Consulting

Director Ferrini

Estimated at $3,425.00

Granulated Active Carbon Treatment Sampling (3 rounds)
as part of the Eversource dewatering project, under the City
of Portsmouth Sewer Discharge Permit.

Sunbelt Rentals

Director Ferrini

$2,812.05

Rental of an excavator to be utilized for the expansion of
Parking Lot C and removal of concrete blocks on Echo
ramp at Portsmouth International Airport at Pease.

OAG Aviation Worldwide, LLC

Director Ferrini

$559.08

Current provider of flight status feeds at Portsmouth
International Airport at Pease; one-month service to cover
gap between end of contract and onboarding of new
provider,
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XII. Signs:
A. Report:

No items to report

XIII. Executive Director:
A. Reports:
1; Golf Course Operations

Scott DeVito (“DeVito™), Pease Golf Course (“PGC”) General Manager, spoke to the
second highest number of rounds for the month of September, just under 9,400 rounds played.
Further, with the upcoming weather projections, anticipates being between 71,000 to 72,000
rounds for the season.

DeVito spoke of a decline in Grill 28 revenues over the past few years and reached out to
its management who stated Tinios Hospitality (“TH”) has noticed a decline in sales in five of its
six business units also. This is associated with many factors (i.e., staffing, overall cost increases,
turn time on tickets) as well as necessary budgets to support annual outings. TH management is
working towards attracting events to the facility through marketing and review of menu options
for savings while still providing a quality product.

Duprey stated this is consistent as room and meals tax collection for the State is down (16
to 17%), it seems to be the current market,

Ferrini agreed and inquired further into consideration of an expansion of the facility;
Brean indicated the architects have been brought into the conversation and modifications have
been requested to consider the current industry downtrend and challenges at the facility.

Parker inquired about consideration outside Northern New England (i.e., Maine and
Vermont); Duprey spoke to spending being down locally and nationally.

DeVito spoke to events being corporate and golf outings; this year there were
approximately 4,500 rounds associated with golf outings and the calendar for 2025 is already full
of pre-booked golf outings.

DeVito also spoke to the new software allowing online renewals; also a mailer has been
provided to those with Couples Passes to indicate those passes will no longer be available.

2. Airport Operations
a) Portsmouth International Airport at Pease (PSM)
b) Skyhaven Airport (DAW)

Brean stated it is anticipated that overall enplanements will surpass last year’s numbers
and fuel flowage is strong.
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Brean spoke to the recent hurricanes which affected both North Carolina and Florida and
how PSM provided support to various squadrons / aircraft needing to relocate. The airport is
busy with both commercial and military flights; further PSM staff work diligently in order to
manage the facility accordingly so it can provide appropriate accommodations when requested.

Brean spoke to Breeze Airline’s inaugural flight being impacted due to the hurricane.
However, that following Saturday, PSM flights were at capacity carrying Seacoast residents
impacted by the weather so they could check on Florida properties.

Duprey asked if Allegiant would start its flight to Sarasota as of November 1°'; Brean
affirmed.

Brean anticipates full service to flight locations to open soon, due to hurricanes’ impact.

Brean further spoke to the Taxiway Alpha project; awaiting consideration from the
Governor & Council in the next couple of weeks, this is in collaboration with NHDOT.

Skyhaven has some projects being considered, but funding has been delayed.

c) Noise Line Report
(i) September 2024

Brean stated there was one noise report for the month of September concerning a
helicopter, Hughes 369D turbo-shaft, checking powerlines in the Dover area.

Director Semprini (“Semprini”) mentioned the NH Air National Guard (“ANG”) offered
a tour of various aspects / facilities to a small contingency of Newington residents recently and
was appreciative of the visit provided.

Duprey spoke of the possibility of the full Board to be provided with a tour so they too
are more informed of the offerings at the ANG facility; Brean indicated from prior discussions
with the ANG command, a tour is in cue.

XIV. Division of Ports and Harbors:
A. Reports:
1. Division of Ports and Harbors Facilities Report
Greenway spoke of the detailed report provided in the Board materials.
Duprey inquired into the size of the Functional Replacement Barge Dock Project (dredge

analysis and bid services); Greenway indicated the last estimate was $42 million, so will have to
wait and see as there had been only one bid received last round.
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Greenway provided additional information regarding the Main Wharf to indicate DPH is
working with American Cruise Lines on its schedule for next year; currently there are no salt
ships scheduled; and anticipate the arrival of a heavy lift ship with an arrival in November.
Greenway anticipates being contacted in the next couple of weeks regarding salt ships schedule.

Greenway spoke to Rye Harbor and RFQ for comprehensive assessment to include
environmental conditions, infrastructure operating use of GPS mapping, sea level analysis (i.e.,
buildings, utilities, stormwater systems, ADA compliance, improvements / recommendations and
cost estimates), parking study and storage options.

Ferrini appreciated the information provided regarding Rye Harbor as the Board has been
clear in its desire to engage with the public regarding Rye Harbor; it is important the public
know there will be an opportunity for discussion in the future.

Greenway provided a FEMA update to indicate at Rye Harbor, the costs of $71,000.00
for seawall restoration work and approximately $36,000 for the gangway replacement is
anticipated to be distributed to DPH shortly. The gangway will be delivered to the Market Street
terminal next week for winter storage with it being installed next spring.

Duprey asked if DPH would need to receive permitting for the seawall work which has
been performed; Greenway indicated plans will need to be prepared prompting payment for the
repairs, but may need to obtain appropriate permits from DES.

Greenway clarified that the rocks at the end are not for DPH use, but indicated the current
height of the rocks would be the projected height of wall. Greenway clarified that a local
contractor has a Right of Entry for storage of the rocks for work being performed on private

property on the point.

Levesque inquired into the meeting with Representative Splaine about the moorings and
asked if Fish and Game (“F&G”) currently has 10/12 moorings or wants to place 10/12 moorings
in order to lottery them off; Greenway stated F&G is looking at ways to earn additional revenue.
Currently F&G has a few moorings it utilizes and is considering having a few of its moorings
utilized in a lottery for revenue. Levesque spoke of challenges and asked if F&G is integral to
what PDA - DPH does, is there a better solution; Greenway indicated a need to change the law as
DPH controls moorings. Levesque inquired if DPH is providing moorings to F&G for its
business operations, it shouldn’t raffle those off for profit.

Ferrini asked if at a future meeting information could be provided to further detail
moorings (i.e., those assigned to local marinas; what is upcharge [of the marina] from state fee, if
there is one; do the regulations/legislation provide for that, if they don’t should they; need to
understand more clearly; see what other revenue sources there are and if appropriate for other
departments to recent that revenue when the state could be receiving those funds).
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Duprey affirmed it would be helpful to obtain an understanding of the inner workings of
the allocation, costs associated, obtaining a mooring, how they are retained, waitlist etc.

Levesque suggested in 2025 a review of the entire mooring system (i.e., marinas with
moorings; cost the marinas are subletting out those moorings; why PDA-DPH isn’t receiving
those additional mooring fees; F&G partnership of revenues if participating; individuals with
multiple moorings - subletting those moorings illegally; how to handle determination of multiple
moorings appropriately (who is insuring the boat, making revenues from boat, business
associated with boat), potential to limit moorings to one per person with some exceptions (i.e.,
Isles of Shoals). There is a need, due to the length of wait period, to understand who owns the
moorings and who is actually utilizing the moorings.

Parker agreed a review should be performed and stated it will be complex (i.e.,
employment consideration of those who put in moorings for private citizens; understand where
the economic interests are and facts; and variables due to location associated with the moorings
(tidal versus open water)).

Greenway indicated F&G has two non-revenue moorings; Parker indicated she believes
they have more than just the two.

2. Appledore Marine Engineering, Inc. — Project Closeout Report — Rye
Harbor Retail Platform Project

Duprey stated the information provided by Appledore will be useful moving forward.

3 Port Advisory Council Meeting Minutes of September 4, 2024
No discussion.
B. DPH Consent Agenda Approvals:

Director Parker moved the motion and Director Conard seconded that the Pease
Development Authority Board of Directors hereby moves that item numbers 1-3 from the
Division of Ports and Harbors consent agenda list below be approved as a single consent
agenda item, and that the proposed motions included for each be incorporated into such
approval as the operative motion for each item.

1. On-Call Snow Plowing Service Agreement

y. DiTucci dba Lawrence Tank - Right of Entry - Hampton Harbor

% Coastal Conservation Organization of NH — Right of Entry — Market
Street Terminal

Discussion: None. Disposition: Resolved unanimous vote for; motion carried.
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XV. New Business:
A. Reports:
1. Letter from the Air National Guard regarding the “Thunder Over
New Hampshire” Air Show scheduled for September 6™ and 7™, 2025

ANG Air Show Director Major Michelle Mastrobattista thanked the Board for its past
support and spoke to the Air Show in September 2025. It is anticipated there will be an increase
in attendance of approximately 20%, due to the scheduled performance of the Blue Angels.

ANG understands the need for cooperation of all (i.e., PDA, stakeholders, ANG) so the Air
Show will be a success. Spoke to inquiries with PDA staff regarding some of its upcoming
projects and timing thereof which may provide challenges to be worked through in advance.
ANG will be hosting a Community Meeting at PDA’s offices next Wednesday (10/23) to provide
preliminary information regarding the upcoming event.

Duprey inquired about projects which may impact various locations; Brean spoke to
current projects, proposed projects and anticipated locations utilized for the projects. Brean
indicated PDA will work toward providing support through the challenges presented and work
collectively.

Duprey asked the estimated attendance at the last Air Show; Mastrobattista responded
74,000 and anticipates attendance for this event to be 20% greater; event is two days, as well as a
family day.

Conard indicated the ANG does a lot of planning for these events.
B. Grant Applications Filed in September:
No items to report

XVI. Special Event:
A. Report:
1. New England Seacoast Region Chapter 225 of the Experimental

Aircraft Association — Skyhaven — Annual Breakfast

Brean stated the New England Seacoast Region Chapter 225 of the Experimental Aircraft
Association (“EAA”) was provided an ROE to enter upon a portion of Skyhaven Airport to host
its Annual EAA225 Young Eagle Pancake Breakfast scheduled for October 12, 2024. However,
due to inclement weather last weekend, the event was rescheduled to this Saturday, October 19™,
with a rain date of Sunday, October 20™.

XVII. Upcoming Meetings:

Noise Compatibility Committee October 17,2024 @ 6:30 p.m.
Board of Directors November 14, 2024 @ 8:30 a.m.
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All Meetings begin at 8:30 a.m. unless otherwise posted.

Duprey inquired into the Noise Compatibility Committee; Brean stated it is made up of

community members and run by PDA staff.

XVIII Directors’ Comments:

XIX. Adjournment:

Director Fournier moved the motion and Director Conard seconded to adjourn the

Board meeting. Meeting adjourned at 9:23 a.m.

Discussion: None. Disposition: Resolved by unanimous vote for; motion carried.

XX. Press Questions:
None

XXI. Consultation with Counsel:

Respedtfully submitted,

aul E. Brean

Executive Director

PABOARD MINUTES Board Minutes \10-17-24.docx
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